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among ourselves 


I.ditorial anxiety is a troublesome 
ill, At ADULT LEADERSHIP it takes the 


form of never being quite sure wheth 
er the material we are working with 
will truly be useful to our readers. 
Many of you, through your letters 
and personal comments, have medi 
cated our ills 


lea of your needs and concerns. 


giving us a clearet 
iT 

To help further, we are now set 
ting up an Advisory Board for the 
mayazine to get additional and con 
tinuous evaluations. We will be put 
ting specific questions to these Board 
members from time to time to secure 
their guidance. 

Here are the major fields to be 
repress nted on this Board: rural adult 
education, including the Agricultural 
extension Service; social work, in- 
cluding group work and community 
organization; health agencies; reli- 
vious organizations; youth serving 
avencies like Boy Seouts, YWCA; 
public school adult) programs and 
community colleges; university ex 


tension service; labor education: 
business and industrial training pro 
rains; and comrounity service and 
voluntary civie groups. That is quite 
a variety, isn't it? Yet the people who 
work in all these different agencies 
share a common interest in doing a 
good job of educating or training the 
adults with whom they work. With 
this common purpose there is much 
each of us can learn from the others. 
ADULT LEADERSHIP strives to help 
meet needs arising out of this com 
mon purpose, The Advisory Board 
will serve as one source of advice in 
this direction. 

However, our mayor source still re 
mains the individual readers, you 
who are on the “firing line.” Con 
tinue to let us know your personal 
reactions to the magazine. 


* * * 


Please note the change in subserip 
tion price and issue dates announced 
on the opposite page. Get your re 
newal inp before the price goes up! 
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Manuscripts, accompanied by a 
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Toward Universal Values 

“. . . In her thoughtful article, “The 
Anthropological Dimension, (ADULT 
LEADERSHIP, April, 1953) Mary Ellen 
Goodman has stated with exceptional 
clarity the case for cultural relativ- 
ism. All too often, we find cultural 
anthropologists jumping to the con- 
venient conclusion that since what is 
thought to be ‘good’ in Topeka, Kan- 
sas is thought to be ‘bad’ in Timbuc- 
too and vice versa, one cannot speak 
of ethical matters except with refer- 
ence to a specific set ol culturally 
determined prejudices. Therefore it 
is concluded that the social scientist 
should avoid making any statement 
about values except in a context of 
pure description. 

“This attitude is not unlike that of 
Timocles in Anatole France’s novel 
Thais. Timocles sat on the bank of 
the Nile for forty years and pondered 
on the impossibility of fathoming 
the ‘true nature’ of the distant pyra- 
mids, which appeared pink in the 
light of the rising sun and black out- 
lined against the setting sun. If 
Timocles had taken the trouble to 
move around and examine the pyra- 
mids more closely, he would have 
found a great deal more to say about 
them’ quite independent of whether 
it was morning or evening. 

“So it is with cultural or ethical 
relativism. If half-digested, it leads 
to utter and sterile scepticism, a ra- 
tionalization for irresponsibility. If 
coupled with insights into what is 
consistent amid seeming inconsist- 
encies, what is constant against a 
background of diversity, relativism 
becomes a road to more universal 
human values. It permits the discard- 
ing of provincial hand-me-down val- 
ues and at the same time inspires the 
universal 


search for sophisticated 


ones. 

“Dr. Goodman has stated one of 
the central problems of cultural an- 
thropology in a way which reveals 
the profound ethical significance of 
that science and the brightness of its 
promise: if natural science has sue- 
ceeded in emancipating at least a 
portion of humanity from the tyran- 
ny of the environment by revealing 
to man the nature of the physical 
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world, can we not hope that enlight 
ened cross-culturally oriented social 
science can emancipate man from the 
tyranny of nativism by giving him 
insight into- himself?” 

ANATOL RAPOPORT 


Chicago, Illinois 


International Issue 

“It may iaterest you to know that 
the .. . February, 1954 issue on ‘Per- 
sonal Growth Through Group Experi- 
ence’ was a revelation to a young 
German woman leader who has just 
concluded a visit in my home. She is 
one of forty who have been brought 
over to this country under the U.S. 
State Department Exchange of Per- 
sous Program. 

“Having visited in Germany my- 
self in 1950, | was aware that ou 
occupation officers found their great- 
est problem to be helping the German 
citizens to participate in group a 
Their 


training had been, as one officer ex- 


tivities as equals previous 
pressed it, always concentrated on 
obedience to someone higher up ot 
orders to someone under their super- 
vision. The idea that a group of peo- 
ple could sit down around a table 
and work out a program which would 
he the synthesis of pooled ideas, and 


would themselves develop and grow 


to AL readers 


As one aspect of developing long-range AEA plans for 
service to its members and to the whole adult education 
field, the basic annual subscription price of ADULT 
LEADERSHIP is being set at $5.00 for LO issues, be- 


ginning on July Lat. 


Present subscribers will not, of course, be af- 
fected by this price increase until the expiration of 
their subscriptions. At that time they will have the 
option of renewing their subscriptions or becoming 


AEA members and receiving ADULT LEADERSHIP as 


a membership service. 


In the future ADULT LEADERSHIP will be 


published monthly with the exception of July and 


Auguat. 


ROBERTSON SILLARS, Publications Coordinator 


through the process, was apparently 
a completely new idea. This seems to 
me to have been borne out by the 
eagerness with which this young 
woman leader seized upon the phrase 
‘Personal Growth Through Group 
Experience.’ 

“She made a number of notes 
about the material in that issue... . 
In fact, the article on page 4, con- 
cerning the U.S. Agricultural Exten 
sion Service will enable her to show 
to her co-workers in Germany evi- 
dence to corroborate what such an 
Extension worker told her in Ventura 
County when | arranged a meeting 
between them.” 

DOROTHY BUTLER 


California Federation 
of Women's Clubs 


Audio-Visual Aid 

R. D. McDONALD of the Toronto 
YMCA reports a use for AL’s car- 
toons as training aids that other read- 
ers may want to adapt. He writes: 
“ART STINSON, our Central Branch 
Program Director, has made use ol 
some of them when making presen- 
tations to leader hip groups. He 
places them in a reflecto-scope and 
the talk goes on while the cartoon is 


on the screen. They are more elo 


quent, in many cases, than language. 
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R* ENTLY one of the major networks televised an 
excellent program based on Orwell's 1984. The pro 
vram was a dramatic demonstration of the diabolic re 
sults of authoritarianism, thought control, and demagogy. 
lronically, the very actors in the program had first been 
creened for thei political views by the network. More 
over, 1 recent years a considerable number of actor 
and commentators have been blacklisted by the network 
on ny raven undocumented charges: frequently on the 
ba is Ol rumor and hearsay alone. { nla charges and 
blacklisting have not been limited, of course, to the radio 
and television networks. But the Orwell incident drama 
lize the contradiction between our avowed ideals and 
our practices, 

In adult education we have always assumed that an 
issue or problem of public interest might be included it 
an educational program so long as the different pom 
of view were presented and an atmosphere of free dis 
cussion was provided Not only was this deemed per- 


missible. it was taken for granted and strongly advocated 


How else was a well informed citizenry to be developed 


e other than through free and public discussion of con 
, trover | issues? 


lurthermore, educators had faith in the good jude 
ment il | intelli ence of the American people al | hve 
lieved that, given the facts, Americans could draw their 


own conclusions and make intelligent decisions on public 


issue The majority of citizens also upported this point 
” 
ae so ill 
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In today’s climate of fear and doubt, how can we resist the pressure toward 


conformity and “unthinkingness?” How can we program discussions of controversial issues? 
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This article has some pointed ideas on the subject. 
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BY ABBOTT KAPLAN Is iwlant Direc for. University / vrension UCL 1 


of view as evidenced by the American Institute of Publ | 
Opinion poll on whether controversial issues should b 
taught in the schools. This poll was reported in all major 


newspapers May 17. 1936. 


THE DRIVE AGAINST FREEDOM 


\ considerable change has taken place since the war 
Freedom of discussion has been attacked, loyalty oaths 
have been imposed upon teachers in public school sy- 
tems and universities. Teachers, professors and schoo! 
administrators have been discharged and pilloried not 
only for holding non-conformist views but on the met 
charge that they held such views. Self-appointed saviors 
of the American mind and conscience now tell us which 
hooks we may or may not read. who we may or may not 
hear, and what we may or may not think. 

The case of Dr. Goslin in the Pasadena Schools and 
more lately that of Dr. Ebey in Houston, Texas. at 
among the better known, but for each well publicized cas 
there are many others of contracts unrenewed and teacl 
ers silenced with little attendant public ity. Perhaps most 
serious of all is the resulting sel/-censorship by educators 
the extent of which is difficult to estimate but which is 
undoubtedly great 

It is imperative that the extent and nature of tl 
drive against freedom of speech and thought be fully 
understood, The witch hunters started with politic al d 
idents. Ostensibly the object was to expose Communists 


adult leadership 
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ubversives without clearly defining who or what 
was subversive. The attacks have since widened to in 
clude union leaders, attorneys, doctors, publishers, min- 
sters, and finally the U.S. Army itself. How insane can 
they get? In the minds of many people the real objective 
of these attacks is not to ferret out disloyal citizens but 
to stifle criticism, to establish conformity of thought and 
to eliminate traditional American concepts of free ex- 
pression and objective exploration of ideas. 

(side from the job fatalities among those educators 
who have attempted to maintain some independence of 
thought and belief, the price the country is paying in the 
stultification of instruction in our schools is incalculable. 
The recent survey by the National Education Association 
stating that a majority of teachers report that they avoid 
controversial issues in their classrooms is a sad dav for 
American education and democracy. 

The seriousness of the current drive for conformity 
~ highlighted by Supreme Court Justice Black in his 
pinion on the Oklahoma lovalty oath. “Test oaths.” he 
said. “are notorious tools of tyranny. When used to 
shackle the mind they are. or at least they should be. 
Ins pe akably odious to a free people.” 

He recalled the Alien and Sedition Laws enacted early 
in this country’s history “by zealous patriots who feared 
deas and made it highly dangerous for people to think, 
speak or write critically about government, its agents 
or its policies, either foreign or domestic.” 

Justice Black said constitutional liberties survived 
that ordeal only “because there were influential men and 
powertul organized groups bold enough to challenge the 
indiluted right of individuals to publish and argue for 
their beliefs, however unorthodox or loathsome. For this 
and other reasons, the present period of fear seems more 
ominously dangerous to speech and press than was that 
of the Alien and Sedition Laws. Suppressive laws and 
practices are the fashion. The Oklahoma Oath Statute 
is but one manifestation of a national network aimed at 
coercing and controlling the minds of men.” 

In this atmosphere it is not surprising that adult 
education administrators, too. have grown timid and fear 
ful about sponsering programs or classes dealing with 
controversial issues. Even worse. in many instances where 
controversial issues are discussed the presentations are 
heavily or even exclusively weighted to re present the con- 
servative, the safe. the respectable pommel of view. They 
have little educational value and tend to the very propa 
ganda type education we object to in authoritarian states. 

The above is not particularly novel. Hutchins and 
others have vigorously denounced the witch-hunters. Ed 
Murrow’s programs on McCarthy have finally stimulated 
a mass revulsion against the tactics of the arch dema 
eogue of them all, which may well lead to a restoration 
of sanity and traditional American values. Adult educa 
tors. on the whole, however, have not been especially 
ocal in defending complet freedom of discussion and 
information. Yet it lies at the very heart of their activities. 
In the months to come the courage and determination of 
dult educators may well he Ip to turn the tide. 


WE NEED INTEGRITY AND FAIRNESS 


In programing discussions of controversial issues 


, ; Saees 
then, of paramount importance is the determination to 
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handle them with integrity. This means presenting fairly 
the differing, pertinent points of view, including those 
that may not be generally popular or may even be 
anathema to the majority of us. One might go so far as 
to say that it would be better not to program contro- 
versial issues at all than to make the one-sided presenta 
tions that are all too frequent today. There are enough 
agencies of public information already engaged in the 
highly partisan presentation of news and views without 
educational agencies becoming subverted to similar ends. 

This emphasis on fair presentation of differing 
points of view may seem axiomatic and at one time may 
have been supertluous, but cannot currently be too 
strongly emphasized, The great difficulty is that in’ the 
present climate we frequently, despite ourselves, tend to 
think in terms of but one point of view—the dominant 
accepted view where in the past on the same issues we 
might have been at least aware of the existence of more 
than one point of view. The great danger is not merely 
that we are becoming cautious but that we are being 
intellectually seduced and blinded because it is safer te 
he a little blind and to keep out of trouble than to see 
clearly and jeopardize our jobs. 


The first prerequisite then is honesty with ourselves 
and the issues with which we are dealing. If the crucial 
problems facing mankind today are to be met with 
intelligence and if cataclysm is to be avoided — adult 
educators must shun self-dece plion at all cost 

Assuming then a determination to handle contro 
versial issues honestly, we are still faced with the practical 
problem of not only sponsoring such programs but of 
being able to maintain the program in the face of pos ible 
attack and criticism. ‘Two problem areas present them 
selves: first. the problem of securing community support, 
second, how do we handle the program itself in the { la 
room or in the lecture hall? 

While there is probably no way of making an honest 
educational program which includes discussion of con 
troversial issues, completely immune from irresponsible 
attack and calumny, there are a number of practical 
measures which can reduce the possibility and strength 
of such attacks. 


WE NEED COMMUNITY SUPPORT 


In the area of community support the most i portant 
step is to secure either a sponsoring Committee Consisting 
of outstanding and respected citizens in the community 
or a leading civie organization or organizations to sponses 
the program. hrequently the most conservative com 
munity leaders will be willing to sponsor an educational 
program, no matter how controversial, so long as they 
are convinced that the issues will be honestly handled and 
conflicting points of view will be represented 

Having advisors committees or Sponsorin , orvatl 
zations for a particular program is helpful even when 
the program is being put on by the public schools or an 
educational agency which already has an appointed o1 
elected board ol le ading citizens. By having ad litional 
spon oring organizations or a sponsoring Con ttee for 
a public discussion program, the board of the ageney 
presenting the program is a ured of communit upport 


continued on page 29 
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» by EARL C. KELLEY ; 


Professor of Secondary Education, Wayne University 


Today’s workshop is a place 
where people “learn by doing.’’ It 
is a place, says Earl C. Kelley, 


teacher, lecturer, and writer 
(The Workshop Way of Learning 
and Education for What Is Real) 

where people work together to 
do things for themselves 
instead of having 


" 
things done to | | 
them. 
j 
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The workshop method of operation, which has be- 
come so popular wherever people assemble, must have 
in it an answer to some human needs. This is evident 
from the very fact that it has become popular. It is pro- 
posed here to discuss what is compatible between the 
method and the nature of human beings. What does this 
method do which meets human needs? What is it about 
humans that causes them to respond to this type of oper- 
ation? What are the human values involved in it? How 
then does the workshop technique create an atmosphere 
that develops better human relations? 


What Is a Workshop? 


By way of definition and over-simplification, a work- 
shop is any meeting of people where (1) they work to- 
gether in small groups and (2) what is worked on is 
derived from the people who are present. The reason for 
the small group is that it will give everybody present an 
opportunity to participate—not just to listen, but to con- 
tribute. The small group has no magic power in itself, 
but it is the only situation where all can take part. The 
reason for deriving what is to be learned from the 
learners is that by that method, people have an oppor- 
tunity to work in accordance with their unique purposes 

to do something which “makes sense” to them. 

Until quite recently, whenever people got together 
to learn, whether it was a class in school or a conven- 
tion, it was thought that someone had to make up his 
mind in advance what was to be learned, and then teach 
it to those assembled, by book or by lecture. The people 
who came to learn had nothing to say about what was 
learned. They took what was offered them, or nothing. 
Often they took nothing, and the teacher-lecturer never 
knew it. They were automatically cast in a situation of 
isolation from each other. William H. Kilpatrick put it 
this way in a quote in The Philosophy of Education, “A 
lecturer is one who talks in someone else’s sleep,” and 
not all sleepers have their eyes closed. 

Along in the thirties it occurred to someone to ask 
the learners what their concerns were, and to hold meet- 
ings based on these concerns. This seems simple and 
obvious now. but it took the human race a long time 
to think of it. People must have been pretty sick of the 
meetings where they were treated as empty containers 
to be filled with the stuff others chose for them. The 
workshop type of meeting became popular very quickly, 
and now we see almost any meeting advertised as a 
workshop. There seems to be a notion abroad that just 
to change the name of a gathering from “meeting” to 
“workshop” will increase attendance. 

Most of the “workshops” thus advertised are not 
workshops in the sense that they are being discussed 
here, because they do not meet the two criteria already 
stated. People who are responsible for planning such 
gatherings often lack faith in the ability of people to 
work on their own problems, and so they do the plan- 
ning after all. This basic lack of faith in other people 
is the authoritarian concept which is blocking the de- 
velopment of better human relations everywhere. In fact. 
an enormous number of evils stem from this lack of 
faith. 

We who are working in the field of in-service teacher 
training in Michigan have made great use of the work 
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shop technique. For a good many years we have been 
gathering teachers together, preferably at a lake campsite, 
rather than in a city. What problems are to be studied 
are set up after the teachers get there, by the people 
who are going to study. 


People Become More Adequate 

We have had enormous success in bringing about 
changes in people. Many of those who attend these con- 
ferences are modified so that they behave differently 
We have seen people become more adequate in their re 
lations with others, a change leading to better human 
relations. As they work together they grow in their faith 
in others. This makes it possible for them to relinquish 
their authoritarian roles, and begin to operate’ more 
democratically. This also makes it possible for them to 
cherish people who are different from themselves, and 


BOOKS ABOUT "BELONGING" 


@ Would additional insights about our need to 
relate to others be helpful? Earl Kelley suggests 
the following: 

On Being Human. By Ashley Montagu. New 
York: Henry Schuman, 1950. 

Cell and Psyche. By Edmund Sinnott. Chapel Hill, 
North Carolina: University Press, 1950. 
Cooperation Among Animals. By W. C. Allee. 
New York: Henry Schuman, 1951. 

Social Behavior in Animals. By Nikolaas ‘Tin- 
bergen. New York: Wiley and Sons, 1951. 

King Solomon’s Ring. By Konrad Lorenz. New 
York: Crowell, 1951. 


to let go of unreasoned prejudices which were implanted 
in them very early in their culture. We see them become 
more outgoing, more friendly, more optimistic, And, 
from the immediately practical point of view, we see 
teachers modify their teaching methods in the direction 
of being more human in their relationships with their 
children. 


It is not possible to reduce changes in attitude to 
percentages, and set them forth in tables. Not being able 
to do this makes some people unhappy. | believe that we 
will never be able to evaluate these human changes sta 
tistically. But we can tell a sweet teacher from a sour one, 
and we can detect the difference when one turns from 
sour to sweet. We wouldn't believe it if we saw it only 
in a table anyway. 

There are several factors involved in the workshop 
situation, as contrasted to the listening situation, which 
tend to modify those who take part, and account for the 
changes we have observed in them. There will be space 
here for discussing only two of these factors. 


An Active Role for the Learner 

The first of these is that the workshop setting casts 
learners in an active, rather than a passive role. When 
the learner is placed in a small group for the purpose 
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Newsleaders 


election of five leading U.S. adult Phebe Ward, Principal, Galileo Adult 
educators for a twe onth study tour School, San Francisco, California; 
of Europe thi immer has been an- and Mi Joan Wolfram, Executive 
nounced by the Adult Education As- Director, World Affairs Council, Day- 
ociation of the U.S.A. The five will ton, Ohio 
be joined by five adult educators fre The Canadian group consists of 
Canada representi the Canadian Charles Topshee, Assistant Directo 


ociation for Adult Education of the Division of Adult Education in 
The tour of the United States team the Nova Scotia Department of Edu- 
being financed by the Fund for cation; Fernand Jolicoeur, President 
Adult Education, an independent or- of La Societe Canadienne d’Educa- 
anization established by the Ford tion des Adults, Montreal; A. L. Hep- 
Foundation. The tour of the Can- worth, a vice-president of the Cana- 
adian team is being financed by the dian Film Institute and assistant di- 
Carnegie Corporation of New York. rector of the Education and Welfare 


Enrollment is being held open for Department of the Canadian Congress 
other adult educator with back- of Labour, Ottawa; Mrs. Isabel Wil- 


ground and experience in the field 


vho may wish to join the seminar at 


The purpose of the European tow 

to study adult education facilitic “It is time for AEA and NUEA to 
nd development particularly in bring their talents of leadership to- 
England, Denmark. Sweden. Austria. gether,’ according to Paul H. Sheats, 

vitzerland. and France Leaving president of the Adult Education As- 


New York by air on July 6, the ociation 


eminat will pe nd it first week Sheat In a major speech at the an- 


at Nottingham University. England, nual convention of the National Uni- 


vhere discussions will take place with versity Extension Association, pointed 
ading representatives concerning all yut two prime needs in adult educa- 
spects of British adult education. tion today. There is first of all, he 


Professo1 Robert Peer formerly aid, “a major need to discover new 
Vice-Chancellor of Nottingham Uni- patterns of bringing adult education 
ersity. will act as host agencie into closer collaborative 


A high spot on the continent will working relationships’—and to do 
be a week spent in residence at the this at the national, regional, state, 
Kungalv Adult School outside of and community levels. So far, most 


Gothenburg. Sweden Participating efforts in this direction have been 
n the discussions will be adult edu poorly financed and largely ineffec- 

7 cation representative from all the tive. The Council of National Organ- 
Scandinavian countrie A week spent izations, however, has found some 
at Grison Switzerland. near San patterns for collaboration at the na- 
Moritz will inelude intensive diseus- tional level. The AEA is working on 
ions arranged by the Swi Adult 


Education Association, ; well as @Xx- 


on In Paris UNESCO hi ar- The National University Exten- 

Ve anged a week of meeting with sion Association held its 27th annual 
French, Belgian, and Luxembourg convention in Gatlinburg, Tennes- 

é adult educators at the Centre Inte) ee, from May 9-12. Main speakers 
itionale Pedagogique de S¢ ‘ were O. C. Carmichael, president of 
zs American adult educators chosen the University of Alabama (“Chang- 


for the tour by the Executive Comit ing Emphasis in Higher Educa- 
tee of the Adult Education Associa- tion”), and Paul H. Sheats, presi- 


tion are dent of the Adult Education Asso- 
Arthur P. Crabtree, head of the ciation (“Establishing Priorities in 
Special Programs Service The State Adult Education’). 
Department of Education, University Sectional meetings were held on: 
of the State of New York; Martin N Community Organization 
° Chamberlain, Acting Director, Adult Discussion and Debate Materials 
: E ation and Extension Services, and Interstate Cooperation 
. University of Washington: Samuel D Technical Institutes 
é Freeman, Director, Adult Program: Audio-Visual Aids 
3 Services Department, National Jewish Correspondence Study 


Welfare Board, New York Cit Mi 


Ae 
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tne gence ctntart ote 


U.S. AND CANADIAN ADULT EDUCATORS TO TOUR EUROPE 


on, author, editor, and National Sec- 
retary for Citizen’s Forum, Canadian 
Association for Adult Education, To- 
ronto; and Dr. John Friesen, Director 
of the Extension Department of the 
University of British Columbia, Van- 
couver. 

The two teams will return Septem- 
ber 4 and will report their findings 
to other adult educators in the United 
States and Canada. The tour coordi- 
nator is Dr. Abbott Kaplan, chairman 
of the International Affairs Commit- 
tee of the AEA and Assistant Direc- 
tor of University Extension, Univer- 
sity of California, Los Angeles, Cali- 
fornia. 


heir own expensi Sheats Addresses NUEA'‘ers 


the problem at the regional level. 
About 24 states have some kind of 
organization of this sort. About 32 
cities have adult education councils. 
Sheats asserted, though, that “we 
have only begun to scratch the sur- 
face in getting the machinery to do 
this collaborative job.” 

Another prime need, he said, wa: 
to discover and encourage “new pat- 
terns of citizen cooperation in com- 
munity improvement . . to create 
new channels of communication so 
that all citizens can create opinion.” 
With citizen committees replacing 
the town meeting, “new citizen-skill: 
need to be developed.” 

We cannot ignore the challenge 
posed by these needs in adult educa- 
tion today, Sheats declared. “My hope 
is that our abilities may match the 
importance of our task.” 


coca sing henge er ages: Golonectalenl NUEA HOLDS ANNUAL CONVENTION 


Evening Colleges and Cla Ex- 
tension 
Implications of Atomic Energy 
Industrial Relations and Worke: 
Education 
Radio and Television 
Conferences and Institute 
Relations with Professional and 
Trade Associations 
Reports and Business Practices 
Research 
Officers elected for the following 
year are Lloyd W. Schram, Univer- 
sity of Washington, president; Roy 
R. Tompkins, Oklahoma A & M Col- 
lege, vice-president; Walton S. Bitt- 
ner, Indiana University, secretary- 
treasurer 


adult leadership 
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BARRETT HOLLISTER, 


Political Scier 


iCai oclence 
Pr 
re 


TE 
and Asst 


ent of Antioch College, ha 


been 


, 
two-year leave of absence to 


of the 


ored by 


European director 
hip Conference pon 
Friends Servi 


rican Commit- 


panhandle 

proud of its adult 
under the direction 
A department of the 


junior llege, the 


SCOTTSBLUFF 
rea f Nebraska, i 
program 

Austin 
chool and 

the nee 
three 


1 meeti 
ettled 
Is pr! 


rintenc 


ection of 


THE ADULT EDUCATION 
CIATION and the National 
Laboratory in Group Deve 


plied taff 


ASSO 
Training 
lopment sup 
two-week human 
April 26-May 9, of 
he executive of the public ho pital in 

w York City. The work spon- 
by the New York Ho pital Coun 

was attended by some 
medical superintendent 


for a 
relations workshop 
hop 


30 people 
and their dep 
well as the principal personne! 
from the central offices of the New York 
City Department of Hospital 


utiles, a 


Staff members included Gordon Lip- 
pitt, of NTL, Robert A. Luke of AEs 
and Harriet Ronkin of the Harvard 
School. 
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THE THIRD INSTITUTE on World 
Affairs and International Cooperation 
at Pennsylvania State University, State 
College, Pennsylvania, this 
build discussion around “Where the 
world is going.” The six-weeks pro- 
June 28 to August 7—is designed 
to develop greater interest and back- 
ground in international 
and world affairs. It will provide a 
eries of varied activities, it is stated, 
with the purpose of meeting the broad 

of teachers, community 
prospective worker 
others interested in 
national relations 


summer will 


gram 


understanding 


needs leaders, 
and 


inter- 


oversea 


improving 


DR. WILLIAM R. WOOD, U.S. Office 
of Education specialist, has been named 
to the staff of the University of Nevada 
He will statewide 
development program of higher educa- 
tion. President Minard Stout has out- 
lined an eight-point 


serve as dean of a 


which 
development of the extension 
ider ts of 


program 
includes 
education program for re out 


lying portions of the state 


COMMUNITY 
through 
ence wil 
tain-Plains Adult 
tion conference meeting in Laramie, 
Wyoming this month, June 10-12. The 


confe will e cooperative 


NEEDS as 
unity 
the 
Education A 


expressed 
contet 
2 

Mo in 


OCcla- 


some 30 comm 


be considered in 


rence xplore 


1954 


june, 


facilitic 

ope ration on 
| | ! 
ievel, and 
ordination 


munity le 


Out-of-re n lea who will 
thi 
Paul S]} 


Mann, and R 


ticipate in conference 
Warren 


ichard Beckhard 


lid 
ciuace 


George 


niversity division 
th month to 
Avenue, Ne, 


foun 


new 
York 
1935 
ned lance 

comprehension 
will be 
laboratories, and 


for children, adole 


pec 


Their new quarter used for 
administrative office 
13 cla 
and adults taking re course 
A. McGhee is dean of the Divi 
: and Di Nila B 


the Reading In- 


roon cent 

Paul 
ion ol 
General Education 
Smith i 


titute 


director otf 


THE PENNSYLVANIA Adult 
cation Association this month, 
24-26, at Franklin and Marshal 


Lancaster, Pennsylvania, 


Edu- 
meet 
June 


College 
DEAN PHILIP W 
Hopkin 


vanced 


THAYER of John 
School of Ad 
Studies has an 

tablishment at Rangoon, 

the 
school. Under the joint sponsorship of 
the and Johns 

Hopkins, the project will be known a 

the Rangoon-Hopkins Center for South 

east Asia Studie 
Dr. William T 


international 


University 
International 
nounced the e 
Burma, of an 


overseas branch of 


University of Rangoon 


Phillip 


economic has 


professor of 
arrived at 
Rangoon, accompanied by a 


SAIS graduates, to organize 


operation of the center 


group ol 


and begin 


MISS BARBARA MILLER 
worker in adult education for 
Wilmington, Delaware 
has appointed to Education 
Committee of the Council on 
Naturalization and Citizenship 


field 

the 
public schools, 
the 


National 


been 


EIGHT SPECIAL 
GROUPS of the 
Education Association 
problems at the annual 
at Prir 


Speaking before the 


NTEREST 
Adult 
their 


conte: 


New Jersey 
discussed 
pring 
ence this year eton, New Jersey 
audi- 
Malcolm 
ative Coordinator of 
Education Association of the 
kinds of 
faced in the teaching of 
the challenge of “helping 
taste the satisfaction that come 
continuous learnir and of he 
to build a which demo 
work 


combined 


ence of some 200 
Knowles, Administ: 
the Adult 
US.A., 


lenge 


person 


identified two chal- 
adult 


individual 


ociety 
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not only in theory but in 


tice 


DR. STODDARD and the 
Scientific Method 


hi not ¢ 


vten 
xtend 


] 


odern entific anal) 


problems. In attempting 


often abar 


problem we 
don the method by which truth i 
rived 
cedure 
anything.” 
D1 George D. Stoddari 
at the opening sé lor 


hty-first annual forum « 
the National Conference . 


Wo k n Atlanti City la 


unde 
porat 
Social problem he tated 
the end yield to 
“The social 
“have 


Stat 


further 
must mn scientif 
analy ! crence be h 
said, 
United 
link 


tice 3 


GUGGENHEIM GRANTS 
The John Simon 
morial Foundation has 


far, e pecially In tl 


They 


knowledge 


’One 
form a crucia 


between and pra 


Me 
announced the 
award of fellowship grants totalir 
more than $1,000,000 to aid 243 Ame 
icans 
field 


nucleat 


Guggenheim 


pursue studies in such wide 


of endeavor as genetics, hi 


physics, anthropology, 


fine arts, biochemistry, music, 


guistics, mathematics, fiction 
The fellowships are granted to mer 


and women without distinction as t 


race, color, or creed, who have dem- 


“the highest 
original scholarly research and arti 


onstrated capacity to 


tic creation.” 


TWO ETV FIRSTS 

The first educational TV 
cast” took place last month when fiv: 
ETV 


hour 


‘ | 
Simul 


program to signily the “comir 


of age of educational television” an 
stations 
the Educational Tele 


vision and Radio Center, the prograr 


to salute its pioneer 
Produced by 


also marked the inauguration of 
ular programing 
Center, 
of the 


package comprising five hour 


service 


which now upplie 


educational stations a 
and kinescope program 

And in London 
month—July 5 to 24 


international seminat 


England, ne 
the fir 


for 


t annua 
produce) 


and directors of educational and cul 


tural TV programs held. TI 
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stations telecast a special one- 
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BY FREDERICK WYATT 


Chief, Psychological Clinic, University of Michigar 


We cant go back to the self-assured groups of yesterday. We can satisfy our need for belonging, and make 


today’s groups serve us better by increasing our understanding of how they work. 


FP’. as long as they have been recording their reflec 
tions on life, people have asserted that the groups 
to which an individual belongs are all-important to his 
well-being. Philosophers have pronounced that the extent 
of a person's humanness was determined by his belonging 
to groups. Until rather recently, however, when the 
systematic study of group began, the details of people's 
connections with them have not been part of common 
awareness. There was no doubt of the impact of groups 
and of the importance of belonging, but there was not 
much understanding of groups, as such. 

Let us begin by questioning the position which we 
have all taken for granted many times. When we speak 
of “the individual” and “the group,” although we may 
not be fully aware of it, we imply that the world consists 
of individuals who sometimes decide to forego their 
isolation in order to gather in groups. 

Rousseau’s idea of the social contract provides a 
good example: one fair day it occurred to people who 
hitherto had been living by themselves, that they really 
preferred to live together. They met and drew up the 
rules, and society as we know it was the result. 

Psychology, the science of individual experience and 
behavior, tacitly held similar assumptions. As man could 
not be studied at one time in all the ways in which he 
belonged and related to others, psychology chose to 
examine his complexity piecemeal. Psychology, as it 
were, abstracted the individual from a network of vast 
interrelations with others. To be sure, such a procedure 
is fundamental to any scientific effort. After psychology 
had cut out its subject, however, it concluded all too 
readily that the individual was first, so that the nature 


8 


and functioning of groups—if they were thought about 
at all—had to be explained as a result and outgrowth of 
individual relationships. It is one of the less conspicuous 
achievements of Sigmund Freud that he established the 
fundamental group-belongingness of the individual by 
characterizing him as a product of the family group in 
which he was reared. 


HOW GROUPS HELP 


Instead of saying that a person turns to groups, we 
should say that he forever returns to groups. This is after 
he has separated for a time from the group from which 
he issued and in a long process of development estab- 
lished himself as an individual. In the groups which he 
joins later he will, without knowing it, look for some 
of the things he used to expect from his childhood groups 

above all his family: mother and father, siblings and 
relatives; in addition, playmates and classmates, sports 
teams and social clubs. He expected that these groups 
would support him in gratifying his immediate personal 
needs. Less obviously, he looked to them for a variety 
of models of conduct—to show him what to do and how 
to do it right so that he could feel secure and content 
with himself. Least obviously but no less urgently, he 
expected assistance in controlling those of his urges which 
other people had reproved him for. He wanted censure 
and control when he felt he needed it, and sometimes out- 
right punishment, even though he didn’t like it. 

At an early age, by an organized exercise of energy 
in games and projects, he learned that in a group he 
could do things which he could not accomplish alone. 
Various groups of a more or less organized nature, like 
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the Boy Scouts or the neighborhood gang, met his needs 
partway by offering participation and group member- 
ship under some form of group discipline. 

There is one common aspect to all these facets of 
group participation: the group helped the individual to 
cope with the problems of the world, not only the rela- 
tively clear-cut ones of playing, or building, or feuding; 
but with the much more general and encompassing prob- 
lem of understanding the world, organizing it in thought, 
even in a rudimentary form, in attaining continuity, 
consistency, sense. 

Additionally, the individual’s understanding of “what 
things meant” had been to a large extent worked out 
together with «thers. No doubt the individual does a lot 
of wondering and reasoning and grasping by himself; 
but he does so always in some reference to others, and 
he is never really alone. Robinson Crusoe was an adult 
who carried with him what he had learned in his child- 
hood groups; even then, finding his man Friday marked 
the turning point of his story. 

The manifest aims of adult groups are, of course, 
different from those of a person’s early development; 
but the fundamental expectation that the group will 
realize what each by himself cannot achieve, remains. 
To the many practical reasons people have for joining 
groups as adults, there is an undercurrent issuing from 
the time and the experience before the individual was on 
his own. There is a feeling that together with others, as 
a group, one has more power, more self-respect and more 
grasp of things than he has alone. 

Let a professional association be the example. Why 
do people join it? Some say they will gain from an 
exchange of ideas with others. Somebody else will add 
hopefully that in discussions different viewpoints will 
measure against each other so that the best one will 
emerge victorious. The fact is, however, that we do not 
often come home from a discussion with a new viewpoint. 
We may discover, though, that while we presented our 
own ideas, they became clearer, as if the questioning. 
comparing, challenging of the group had helped us to 
make our own point a better one. A group seems to be 
more effective most of the time in shaping and in trim- 
ming ideas than is any individual by himself. In_ its 
total effect the group often seems to be more realistic. 


GROUPS CHANGE WITH THE TIMES 

As time and the concerns of life change, so, ap- 
parently, do groups change in their significance for the 
individual. There are peaks of intensity, as in the period 
between 7 and 12; and there are changes throughout life 
in the type of groups to which the individual is most 
attracted. What is true for the individual seems to apply 
in a manner not yet too well understood to the growth 
of societies and cultures. It appears sometimes as if each 
of them at each of its stages had stressed certain types 
of groups and certain ways of group-belonging. Change 
and transition can best be seen in the relationship of 
traditional to voluntary groups. 

Traditional or natural groups are those to which 
everybody in a given society belongs, so that belonging 
to them will—at least for some stages of his life—be 
taken for granted. The family is such a group, at least 
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in western civilization and perhaps among most other 
peoples on the globe. It appears now that in the course 
of the last century and a half, there have been fewer 
traditional groups and they have consistently lost sig- 
nificance for the individual. 

Throughout the Middle Ages and for some time 
afterwards the guild, for instance, was of great import- 
ance to the individual who belonged to it. While pro- 
tecting the member's interest and his status, the guild 
told him what he could do in his craft and how he must 
do it if he wished to be in good standing. Often enough 
the guild told him what to think and what to suppress. 

Religious institutions provide another example. We 
take it for granted now that religion and the denomina- 
tional group which represents it for the individual ean 
only be a matter of personal decision and choice. Until 
recently, however, the religion of almost any denomina- 
tion was absolute and final. The religious group into 
which a person was born was reckoned as established 
beyond choice; while the individual was a fleeting entity, 
who for his own eternal good had to adapt himself to the 
place which tradition had provided. 

Owing to the relative simplicity of life in the days 
before big cities, there were, on the other hand, relatively 
few groups to choose from and to join on one’s own 
accord, A cultural situation which obligated man beyond 
choice to certain traditional groups naturally left little 
room for a free choice of friends and associations. Even 
the family which an individual was to establish for 
himself was usually arranged for him by the parents. 

When we read now of these conditions we think of 
them as intolerable. In a calmer vein we might notice 
that the guild could not possibly exercise its traditional 
power in an industrial mass society like our present one. 
Urban industrial life by its very nature makes it impos. 
sible to have the individual, as it were, defined and deter 
mined by a small number of traditional groups. The 
extraordinary diversity and specialization of modern life, 
the spread of persons and operations over great distances 
and the anonymity of the individual within a great mass 
of people simply leave no opportunity for it. 

One could say that the individual in the modern mass 
society is loosely a part of many groups, but belongs lo 
no one in particular. For just that reason he has pursued 
the founding and joining of voluntary groups as nobody 
else before him in history: groups with all kinds of goals, 
spirituality and recreation, learning and economic pro 
tection. With the possible exception of associations with 
a specific and exclusive purpose, such as civic associa 
tions or trade unions, however, a Common motive seems 


to underlie all these efforts at belonging: the loneliness 


and the isolation of the individual. If he was compelled 
in the past to belong, and nobody asked him whether he 
really wanted to belong to this or that, he is now troubled 


by not belonging anywhere in particular and by the basic 
fact that nobody will tell him pres isely what he should 
be and do. 


A QUICK SUMMARIZING 

I began this article by asking what benefit groups 
were to the individual. I noted that a person derives 
from groups most of the supports fundamental to his 
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Communications Unlimited 


Highlights of a National Television Workshop Sponsored by the AEA’s Council of National Organizations 


By MALCOLM S. KNOWLES, Workshop Director 


— i potentially one of the most powerful 
instruments of education ever invented. It brings to 
educational leaders, in the words of one thoughtful busi- 
ness man the greatest challenge ince invention of the 
printing press 

But the people and the institutions respon ible for 
education have been slow to rise to the challenge. There 
have been but scattered atten pts to harness the waves of 
commercial television for truly educational programs, Ot 
the 242 LUE television channel et aside by the Federal 
Communications Commission in 1952 for the exclusive 
ise of noncommercial, educational broadcasting, only 
three were on the air on April 1. 1954, 


Partly thi low re sponse is because of ¢ \ pense 
although a television station is much les expensive than 
large eymnasium, stadium, or swimming pool, Partly 


tis a result of lack of vision on the part of educators as 
to the potential in this new medium of communication, 
and simple lack ol k iowled ‘ al lo how it can be used 
lor educational purposes It is crucial that educators over 
ome these mental blocks, for it is largely within thei 
power to determine whether television is to become an 
istrument for the exploitation of our people or an in 
trument of service to them. 

These wer ome of the conclusion and convil 
tion of the thirty-nine key leaders of national organi 
zations assembled in the first national TV Work hop for 
national organizations on April 20 to 24 in Poledo, Ohio 
lhis work hop pon ored by the Council of National 
Organizations of the Adult Education Association of the 
U.S.A n Cooperation with the University of Toledo, the 
Greater Voledo Educational foundation, and the ble 
tronics Division of Willys Motors, Ine.. was called for 


he | ) tet 

—- vw As oe 
the purpose of developing plans for helping the local 
chapters of the national organizations to make use of 
television for education 

If television is to be converted into an instrument 
of education, it was further concluded, then educator 
will have to take two step and take them at once. First 
they will have to learn how to produce educational pro 
evrams that are interesting and that teach. Then they 
will have to learn how to work together in communities 
pooling all the resources of the agencies of education 
rather than competing with each other for the few pre- 
c1rous hours, edu ational television could he killed if it 


should become merely a tool for agency promotion, rather 


than a community resource for the education of the 
people. 

The membership of the workshop included repre- 
sentatives of such national organizations as the Red Cross. 
Junior Leagues, Girl Scouts, Association of Land Grant 
Colleges, American Library Association, Lions Interna- 
tional, Le avgue of Wome fl Vote rs, and more than a dozen 
others. For five fast-paced days they worked with a stafl 
of ten experts from the television departments of Ohio 
State University, Michigan State College. the U.S. Navy. 
and from Willys Motors, the Adult Education Associa- 


tion, and the Council of National Organizations. 


While they took copious notes on lectures and dis- 
cussions, the heart of the workshop was a “learn-by- 
doing” project: in which the delegates produced a one 


hour educational television program ine luding every step 


from writing the scripts to manning the TV cameras. 
The TV Workshop was planned by the Educational 

r'V Committee of the Council of National Organizations 

consisting of chairman George Fern, of the National As- 


sociation of Manufacturers; Samuel Freeman. of the Na 
tional Jewish Welfare Board; Irvine Milleate. of the Boy 
Scouts of America; Gregor Ziemer, of the American 
Foundation for the Blind; Louis Radelet. of the National 
Conference of Christians and Jews; Genevieve Harkin. 
of the National Tuberculosis Association; and Lois M« 
Carthy, executive secretary of the Council of National 
Organizations. 

The operating expenses of the workshop were unde 
written by Willys Motor Company, which also supplied a 
new-type, low-cost television camera shortly to be intro 
duced to the market. 

Incidentally, the verdict of the experts on the one- 
hour show produced by the delegates was that if edu 
cators can develop programs of this quality, commercial 
sponsors heware! 


AN INVITATION TO OUR READERS 


Would you like to help us make ADULT LEADER- 
SHIP easier to read and understand? If you will take $ 

this copy of the magazine and circle with pencil the  } 

words, sentences, or paragraphs you find difficult to 
: understand, and send the magazine to us, we will be 
glad to mail you a fresh copy in exchange. 
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ow... THE SINGLE-SHOT MEETIN 


WORKSHOP CONTRIBUTORS: Arian \. ATKINS, Amer 
ican Theatre Wing, Inc.. New York City; Estuer ¢ 
rica, Evanston, [ll.; Mar 
GARET Creamer, (formerly) World Politics Program, Pasa 
dena, Calif.; Davin H. Jenkins, 4dult Leadership; 
M. Lewis, Adult Ed 
V. Myers, National Conference of Christians and Jews, 
Chicago, Ill.; 


in Psychiatry, University of 


Brunaver, Film Coun f Ame 


EVELYN 
cation Council, Denver, Colo.; ALt¢ 


Research Associate 
Marviand Medical 


Joun Watker Power, 
a“ hool, 


Baltimore. 


i 
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Shall we use a speaker? A book or film-based program? A panel? Or something else? ... 


Here's help for program chairmen in planning their next meeting. 


\ / HEN Flora Jones called to tell me she was program 

chairman of the club she had just joined, 1 was 
delighted. She needed help with her program, she said, 
and she was such a charming person, it would be fun to 
help her. 

“What kind of program do you have in mind?” | 
asked. 

“Oh goodness, | don’t know.” she said. “But I would 
like to know by tomorrow, hee ause our year book goes to 
the printer tomorrow. 

Flora,” 
to have to tell your printer that your material will be a 
little late this year. 
me on Monday?” 


I said. as calmly as | could, “you're going 
And how about having lunch with 


1 Wo days later when | asked another program chair- 
man what kind of a program she wanted, and she replied, 
“Oh, we don't care.” I stifled the temptation to say, “Why 
It would be less trouble for 
Instead. I invited her to lunch on Monday. 
ight program chairmen had lunch with me on 


don't you go to a movie? 


everyone,” 


Monday. There were four men and four women, repre 
senting all degrees of experience and skill and a number 
of kinds of groups: a woman’s study club, a PTA, a 
business men’s service club, a public seminar, a youth 
group. groups that met in the suburbs and groups that 
met in the city. They all had one thing in common—-an 
hour-and-a-half evening program for which to plan. 

“If this were King Solomon’s court.” I said. “where 
you could get help with all your problems, which ones 
would you present first?” 

And the number-one problem, agreed to by every 
chairman there, is the way in which most groups choose 
the program chairman. In most clubs the president has 
already served a year as vice-president and pretty well 
knows the job. The vice-president is usually chosen with 
the idea of stepping him or her up into the presidency. 
‘I he secretary, someone good at keeping rec ords and with 
a little time for correspondence, often continues in office 
The treasurer and committee chairmen 


When it 


however. 


year after year. 
are chosen with some regard to qualifications. 
chairman. 


comes to choosing the 


program 
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someone says: “What about that young man (or woman) 
Wouldn't it be nice to g¢ 
office? Why not program chairman?” 

“Why, that’s exactly what happened to me!” said 
Flora. “Now that I think about it | don’t know anything 
their thei 
needs, their talents | don't even know why they are 


who joined recently 7 ive him an 


about the members of my club interests, 
members.” 

As we spec ulated on why people hee ome members of 
\ll too olte tl 


members have ho idea ot the goals of the organization 


clubs, we came up with a second problem. 
they belong to. All too often no one, including the pro 
fram chairman. know s the purpose ol the programs and 
the relation of programs to the organization’s goals. 

“Til never forget the time.” said one woman, “when 
half the audience walked out while this young man was 
talking. 
walked out. [I don’t know whether the program was tor 


I thought he was very interesting, but they just 


long. or what. But it was just awful!” 
Would 
help the 


new program chairman even before the first topic was 


Here we began to wonder about solutions. 


some careful planning —even a search for facts 
chosen ? Perhaps plann ne with a committee ? 

Even though the program chairman is likely to be 
chosen pretty haphazardly, and even though he may not 
have a great deal of experience, he has a difficult’ job 
and deadlines to meet: so he gets right to work The 
first program is easy. Everyone knows one good speaker. 
The topic on which this person talks may be a bit far 
afield from the interests of the club, but frequently a 
good speaker on a “different” kind of subject is welcome 
By using a good speaker, a program chairman gets over 
the first hurdle. Then comes the problem of other con 
tacts. Where should he turn for help and sugyestions 7 
Is there a local speakers’ bureau? A community program 
The school? 
A book? A 


resources for a 


planning service? Can the library help? 
The college or university? Are there lists? 
magazine? Where are the 


chairman 7 


As we disc ussed esources, Wwe raised a jot of ques 


tions and found few answer We did feel that films or 
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even books might offer a different kind of program. 
Most of the chairmen felt that good speakers were “safer,” 
but all admitted that if the group gets bored with the 
same kind of program month after month, attendance 
and ome mbership drop. 

Some of the chairmen had used films with consider 
able success, but the rest were doubtful. How do you 
choose the film? How do you use it? How can you be 
sure of a good discussion? How do you get the audience, 
whether club member or the public, to take part in the 
discussion? And if you get participation, how do you 
keep it from being too little or too much or the wrong 
kind? Three planted questions are worse than none. A 
couple of crackpots can monopolize the discussion and 
spoil the evening. Speechmakers from the floor make 
others wish they had gone to a movie! 

Some of the chairmen had used discussion techniques 
that worked, but most were categorically opposed to any 
“tricks” to make people talk. “Just get a good speaker,” 
they said, “keep the program moving, end on time. and 
everyone will be happy.” 

We left discussion methods and grabbed at timing, 
hut it was interesting to note how sometimes timing prob- 
lems are closely related to a traditional approach. 

For instance, when two speakers make two formal 
presentations of two sides of a question, how do you 
persuade them to limit their talks and allow time for 
discussion ? 

When the secretary does want to read the minutes, 
and the treasurer and all the committee chairmen do 
want to read their prepared reports at every meeting, 
how do you get through the business in time for the 
program? 

How do you end the meeting promptly f 

We listed the problems and started looking for solu 
tions. Maybe better planning right down the line would 
make a big difference. Maybe we should meet with the 
speaker ahead of time. Maybe we should——but it was 
two o'clock, and our own time was gone. We ended ou 


meeting with a decision to have another meeting. 


By Evelyn M. Lewis 


What happens when an organization becomes 


too large for person-to-person communica- 
tion? How, in the large organization, may we 
safeguard the human values intrinsic in the 


small face-to-face group ? $ 


These and other related questions are 


examined in September's 


WORKSHOP ON... 


The Larger Organization 
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By 
DAVID H. JENKINS 


Fifty people for an hour- 
and-a-half—4500 minutes. 
One hundred people—9000 
minutes. A lot of “‘time”’ 

for the program chairman to 
be responsible for! What 
is to be done with 


all this time? 
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ET’S take a program apart and look at some of the 
pieces. Let’s look first at purposes. When we have a 
program we are putting people through an experi- 

ence; they are taking part in a situation which has been 
set up to achieve some purpose. (If our program has no 
purpose why not go to the movies instead? And almost 
as bad as no purpose is an obscure purpose.) Once we've 
got our purposes clear; once we know where we want 
to go with our program, we've gone a long way toward 
getting there. 

Let’s look at another piece of the program: people. 

Who are the people who will come to our program? 
If we asked them what they would like, what would they 
say? Better yet, a program planner can often learn more 
by listening to the things his prospective audience doesn’t 
say. Do the people have interests which they don’t ex- 
press readily? If so, these are likely to be more funda- 
mental than some of those interests which may be men- 
tioned casually, pretentiously. 

Maybe you have attended PTA meetings when 
questions about the school were avoided. Yet the only 
reason for PTA people to get together is their common 
concern about the school. Experience has shown that 
when real school problems are discussed, the size of the 
audience increases and people present become very ac- 
tive. No apathy then! 

What do people expect in their programs? Most 
organizations are likely to fall into a standard pattern 
of topics. This isn’t necessarily bad—but suppose you 
want to freshen up the series? Woe to the program plan- 
ner who suddenly, without warning, brings in a radically 
new topic. Anything is possible; the new offering might 
go over—but why run a risk when you can take out insur- 
ance by warning your audience so that it will be antici- 
pating something different when it arrives? 

The same thing applies to new presentation tech- 
niques. If an audience is used to travel films, it may be 
edgy when suddenly confronted with a public affairs 
speaker. Many groups have a long history of programs, 
and a ritual about the way they are carried out. Maybe 
they have used the speaker-discussion formula, or the 
panel-question approach. Some entirely different tech- 
niques may contribute far more effectively to the pur- 
poses. Discover them, but go carefully in changing the 
pattern. Some exploration may help to discover how the 
changes can be made so they do not defeat the purposes 
of the meeting. Sometimes an audience can get unneces- 
sarily upset! 

Do the people differ among themselves? People in 
most audiences do, about either topic or method. Those 
who are interested in variety will help you get changes 
started. The cautious ones will help you be realistic. 
Listen carefully to criticism, but don’t let it overwhelm 
you. 

The first piece of our program was purposes, and 
the second was people. 

The third is process. 

As mentioned earlier, when we have a program we 
have people taking part in a situation which has been 
set up to achieve a purpose. In setting up the program- 
experience, we can see four conditions which may need 
attention. For various audiences or for various purpe ses 
one or two conditions may require more attention than 
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the others. Here are the conditions: 

(1) preparing the audience (getting started, set) 

(2) stimulating the audience 

(3) giving support 

(4) consolidating the experience 

At first glance, there seems to be a close parallel 
between these conditions and the time sequence of a pro- 
gram, the beginning, middle and end. But sometimes we 
may find that more effect can be created by letting these 
conditions develop at unexpected places in the program. 


PREPARING THE AUDIENCE 


Preparation is anything we do to get the audience 
in the best condition possible to make the most use of 
the program experience. The radio or TV comedian does 
this when he takes ten minutes to “warm up” his studio 
audience before he goes on the air. When the program 
begins the audience is then set to respond to his quips; 
the laughter is contagious to the viewer or listener. 
Contagion is important. 


Getting the meeting itself started. This may be 
only a matter of a few seconds or a few minutes, but 
something is needed to get people’s attention focused 
on some common direction, usually toward the leader, 
and get them quiet enough to begin to pay attention to 
the experience. 


Getting the mood set. \he way in which the meet- 
ing is started, immediately begins to determine the mood 
or atmosphere in which it will go forward. If the pro- 
gram is for relaxation and recreation, the very first 
words of the leader may carry a tone of hilarity, re- 
laxation, enjoyment, or suppressed mirth. His attitude 
spreads. If the meeting is for problem-solving, a more 
thoughtful, matter-of-fact tone helps. Truly, the mood 
is as likely to be set by the physical arrangements of 
the group and the tone of voice and posture of the leader 
as it is by the particular words he says. 

The leader, because of his central position, is the 
one from whom the participants will most quickly take 
their cues. The way he gets their attention—whether 
quietly or brusquely, with shock or with mood music 
the way he gives directions, all of these things have a 
mood-setting effect. 


Letting people know what to expect. As the 
meeting gets underway the audience will want answers 


@ What are the purposes of your program? 
fre they among these? Check and see! 


_give diversion or relaxation? 

supply new information or knowledge? 
...develop new understandings? 

change some attitudes or beliefs? 

increase some skills? ww 

change some appreciations or values? 

stimulate on 


develop some problem at 


solving activity? 
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lo ue ligt like these What | th > meetiny all about 


what is it for? What is lo happen here. what is 


the program of avenda’ How will I be « Kpected to be 
have what arm | upposed to do? 
| til the \ have the e questions an wered im sore 


fashion or other most people cannot relax. If the type 
of program which you are having is the usual one. thes 
they know what to « Kpect in answer to the last two que 

tion All that may be required is to talk about the pur 
prose f the parti ular meeting 

riecirne however, you may not wish to answer 
all these questions for the audience. If the intent is t 
have some surprise element in the program you may want 
to keep people a bit on edge. If you fail to respond with 
positive answers to these questions, however, do so only 
is a result of planning. Bluntly ignoring the questions 


| 
create inneeded confusion. 


STIMULATING THE AUDIENCE 


In many programs a@ mayor activity is to timulate 
the audience. The content of the meeting often serves thi 
function and give the framework and body about which 
the purpose can be achieved. Whatever methods may 
be used, here are some of the kinds of stimulation which 


“are supplied: 


Giving new or additional information or ideas. 


Very often we use a program as an opportunity to 
mborm people itt ome area whe re we assume they ure 
lacking. Our goal, however, may be to have some new 
understandings develop or some action take place. The 
risk we run is that the audience member will leave the 
meeting with a “that’s interesting” feeling instead of 
recovunizing a problem and the relation hips of the int 
formation. The meeting will not really have affected him. 
[hie inform ition will nol have become a part ol his 
under tanding | Np rimentation and work are required 
if we want to make sure that the information supplied 
will do the real job we plan it to do. Its risky to assume 


an automatic result 


Raising needed questions or problems. 


Viany times our listeners have at hand the informa 
tion which is required. They operate, also, from day to 
day on a variety of a umptions and ideas or beliefs 
which are held as being true. The stimulation job, if new 
thinking is to occur or new understandings develop, is 
a frank raising of questions. Why do they think as they 
do? What evidence is there? What do others believe? 
What is the relationship of this idea to that fact? Such 
questions as these help the participants to reconsider old 
information and perhap put it into new or different 
kinds of relationship from which more satisfactory con 
clusions can be drawn. In adult education, as a matter 
of fact, many of our programs have this purpose, rather 


than the giving of new information. 


Questioning ways of looking at things. 

“Shock treatment” might be a term for this stimu 
lation. When someone whom the group admires and re 
spect makes it clear he disagrees with some of their 
most cherished attitudes, conflict is likely to result. But 
most of us do not like to be “brought up short,” even 


though learning will not progre s until we are, \ pro 


the WORKSHOP 


rram which offers this kind of stimulation needs careful 
planning so that the reactions which may develop n tl 


audience do not defeat the purpose of the progral 


GIVING SUPPORT TO THE AUDIENCE 

The supporting conditions in a program are those 
which are primarily concerned with the atmosphere at 
attitudes which go along with the ideas being expresse: 
Here are three 


Getting involvement is a much abused phrase 
hear among program people. But it implies the impor 
tanee of having the participant discover some persona! 
identification with the topic or program experience. He 
comes to feel that “this lopr affects me, or | am like tha 
too.” At this point his attention is given to discovering 
the personal meanings which can be found in the pro 
vram. 

Careful planning will help find methods of showir 
the audience members the wavs they may be affected by 
the program. Reminding them of their own job or hor 
problems, indicating how they might do something dil 
ferently, or using a role-playing demonstration, all might 
contribute to this end. Without involvement, the evenir 
might be a “very interesting” one, but it may not have 
any carry-over ettects. 

Getting a new group established js an important 
method in getting learning to occur. Some interesting 
research has demonstrated that people tend to think and 
believe as their friends or fellow group members do. It 
seems easier tor people to hold new attitudes if they 
feel that other people whom they like, admire, or respect 
also hold that point of view, belief, or attitude. So it may 
be easier and more effective if the program gives people 
an Opportunity to discover that other members of the 
vroup agree with their new way of thinking or believing 
A “changed” person is more likely to stay changed if 
he can recognize that his associates are changed tor 

Getting feelings of meaningfulness, success 01 
accomplishment helps the participant find satisfaction it 
the program experience. Through satisfaction of his needs 
he can feel it was worth giving time to the program 
Sometimes valuable accomplishments are set ured or sus 
cess achieved, but few people know it. Often it is more 
than worthwhile to take a few minutes in the prograr 
to look back to “see how far we have come” or get ex 
pressions of feeling that “we got somewhere.” Searching 
may be necessary to find points of progress, Perhaps the 
experience has helped us become clearer about a com 
munity problem. Perhaps it has helped us see more 
validity in an important truth, or helped us learn how 
to raise important questions, or demonstrated improve 
ment in ability to understand each other. Point these 
successes up. They are important to most people 


CONSOLIDATING THE EXPERIENCE 


Very often we hope that the program we had will 
serve as only a beginning for some action or change 
which will occur in the future. What has to happen 
before the participants walk from the room with im 
pressions that will last? 

Clarifying the experience or the change which 
has been suggested Is sometimes done through | brief 


adult leadership 
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ary at the meeting Perhaps sumunariz 


ne n ht be done by several pes ple “testimonial-fash- 


on. each making one point, Rephrasing without losing 


the n eaning of the points may give the summary a mort 
eful setting. Cateh phrase < are sometimes easy to hang 


a l eful expe rience on. 


Seeing that others are committed will encourag: 
after the meeting. “Wer 


is the way 


each participant to carry on 


n the boat. brother.” 
As the finds 
statements. he may say to himself. “These people whom 
feel as | do; therefore. I is good to 
I do.” Or, “if they are it. then it 
must be all right.” 


same the sone says it. 


listener himself identifvine with other's 


| respect guess it is 


feel as 


Understanding the next step i= important if fur 


ther action is to develop. Good feelings. without an un 


derstanding of what is to be done next. rarely get carried 


“WALK, DONT RUN..." 


@ At one 


time or anothe 


most program chair- 


The 


une xpected oO! catastrophic occurs and the audi- 


men are faced with emergency situation: 


ence is waiting 


What to do? 
1. Keep your sense of hun emergency situa 
can be funny-——-and use it as a way to relax 


yourself and the audience. Remember that everyone 
experienced emergence o take a 
Don't be 
ue action If word come 


the group, take 


minute to 
your own thought rushed into some 
while you are in front 
your time to catch your breath 


nd decide how you will break the to the audi 


as well as what to tell them 


news 


the opportunities in the 
People tend to band together at crisis tim 

yn that phenomenon and hare the 

problem with the audience. In a few n 


emergenc' 


may be 
Inute 
of them may be abl iggest what to do, ar 
, 
\ 


much more ! it a succe 


resources which are available 


nent. If the peaker on loca! hou 
conditions doesn’t who in the audiencs 
talk briefly to about it? Or ask the 


to form buzz groups at the 


show up, 
ome point 
very beginnir 
ten minute to formulate questions the 
those few min 


} 
audience 


to have discussed. Take 
resource people in the 


might respond to those questions. Or a sharing pane! 


rs telling members about conditions the 


een 
4. Build on the general needs and satisfaction 
hich people have. They usually like to talk to 
ether; they like to hear their friend 
of view; they want to discu 


expre point 


and work on problem 
which they feel strongly about; they desire pet 


like to feel they 
situation (the 


made a succe 


program crisis, lor 


1954 


june. 


Ii so, 
savy when. or when to expect an announcement. Is a com 
When can we expect a 
Whom do | 


Remember, we 


into action. Is there to be a follow up program : 


mittee going to work on it? 
report? Am | supposed to do something ? 
tell when | have finished the job? 


take one step at a time 


only 


The many points suggested in this article may serve 
you best as vou check your program plans against them. 
Mavhe that 


rest some further planning at preparation you would 


Do you find some point omitted? will sug 


like to do. Or maybe, and this is very realistic, nothing 
can he done In your program because ol its sper ial pul 
poses or situation, Fine. But at least you will have some 
security in knowing that it was considered and ruled out 
for cood reason, 


Thinking 


methods and purposes will help us do a better job of 


clearly about our programs and their 


putting the pieces together. 


instance)—these are the 
have at hand. 


emotion; resource 


Some emergencies could be 


careful advance planning 


a Check the physical facilitic well in advance 
Beware of other people's reports ol them— it’s safer 
to take a look for yourself to know exactly what to 
expect Be sensitive to the “emergency potential 
which the facilities offer. What problems of audience 
management do they present? Does the room encou: 
age people to sit at the back? 
b Have 


ing, and have it in advance 


Rope off rear seat: 


a detailed sense of timing for the meet 
How long does it take 
seated? Five hundred? 
] really 


you will use. Can it 
with 


one hundred people to get 
Time the introduction 
be said in one minute’ Do you solemnly ag 
yourself (or the chairinan) not to ad lib 


and consume precious time? Buzz grou; 


set for six minutes, but plan 15 minute 
then you will have time to get the 


set them back together again 


( Have ome 


Two or three 


group 
well-briefed associates at har 


who have been in on the 


what i 
purposes of the meeting ci 


other people 
know 


planning and who 
and the 
aids in a crisi A brief suggs 
immediately put 
without 


plans to 


going to hi 


tion to 


into action, when minute 


requiring lengthy 


count 
explanation of ideas or 
someone who doesn’t know what is coming 
A well-organized and well-informed 

mittee 1 


gold 


worth it weight in 
rence 

d. Think about possible emergens 
ome ideas ready ase. You expect 50, but 
what if 150 The film is at hand, but what i 
the projector goes bad? They all promised to rei 


the materials, but what if most of lidn't get 


how up? 


them 
around to it? 

ri Above all purpose thi 
meeting? Unless you know them, and fee 
your bone i 


what ar¢ the 


" 
i m in 
pretty k 


impossible to make qui k 


useful, emergency decision 
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The speaker you'd love to have is usually the one who has already 


said it in a book. If you can’t get the speaker, 


why not get the book? 


Let’s talk about 


we've all read! 


by John Walker Powell 


| have always believed that the proper use of book 
for group discussion required continuity: the same 
people returning week after week to argue their way 
through one or more challenging books, at whatever 
peed best suits them and the development of their field 
of argument, But | have been wondering, lately, just how 
we could use one shi { fn sidings a elem nits im a@ Varie d 
pro: ruin. 

In mental he alth education, for example, the plan 
ners usually don’t get to plan the whole program, because 
they are pe rsuading other organizations—-PTA’s, service 
clubs, unions, veterans clubs——to introduce mental health 
content into some part of an over-all program. The ques 
tion then becomes: Will the one or two meetings be more 


effective if they are based on common reading by the 


members? And | am not going to say “no” before there 


have been some attempt 


The world’s best minds for a quarter... 

There hasn't been much atte mpted at all yet. Chair 
men responsible for one meeting fall back on the familiar 
a speaker; a movie. But the fact remains that you can buy 
ome of the best minds of all time for a quarter; and 
the peaker you'd dearly love to have is usually the one 
who has already said it in an article or a book. That’ 
why you want him you know he’s said something im- 
portant. So why not invite him in print? 

Now don’t all try it at once. There are problems 
here 

First, think about this meeting of yours. Is it part 
of a series? Does the series have a plan, a theme? Do 
the same people come each time, or can’t you ever tell 


who’s coming? (I once led three movie discussions on 


child development for a PTA. here in Baltimore. The 
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first two meetings were to set the question, and the last 
meeting was to summarize and apply what we'd seen. 
Nobody at the third meeting had been at either of the 
first two!) 

Think about your audience, your group. What do 
they believe they're coming together to do, to learn, to 


talk about? Or, as | once remarked about luncheon clubs. 


is the end for which they assemble merely the one on 
which they come to rest? No matter; it is still in your 
power to surprise them into an activity they will enjoy. 

If you were inviting a speaker, you would have 
certain criteria in mind: you'd like him to say one thing, 
say it briefly and effectively, and by saying it make a 
contribution to the group’s understanding of the subject. 
You'd like it if the group was stimulated to diseuss what 
he said. 

kxactly the Same criteria apply to a pier e of read- 
ing. It should state a clear proposition (net just facts) 
in an area the group wants to talk about; and it should 
he brief. { nlike the speaker, however, it should be easily 
and cheaply available in multiple copies. And, since the 
writer is not there in person, it will be up to the group to 
lead their own discussion. They cannot take refuge in 
asking questions of him; they must ask these of them- 
selves and of each other—a far more trustworthy source 
of growth in wisdom. 


Try your corner drug store... 

Hardest problem of all: How do you know anyone 
will do the reading? Particularly if you’re not sure who’s 
coming! I can make some suggestions here, and you. 
knowing your crowd, will think of others. My notion 
would be to suggest something that everyone is likely 
to have, or can get at the drugstore; send out your notices 
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to everyone but don't expect everyone to come; and 
specify, in the notices, just what section (or book ) is 
going to be read, and what it’s for. 

Example: The group is a mothers’ club, a fathers’ 
club, a church group, a teachers’ association (teachers 
don’t have clubs, you'll notice), a young people club, a 
oh, you name it. Let’s suppose its members are parents, 
and that one of their expressed concerns is with phases of 
parent-child behavior. 

So what book do they all own already? Spock. The 
Pocket Book of Baby and Child Care, by Benjamin Spock, 
M.D. Now. don't go upstage on me. If every parent in 
America assimilated Spock’s way of looking at children’s 
development and behavior, we'd have healthier people 
for generations to come, clear across the board. Now 
look in the Table of Contents. Page 327: “Trouble with 
Lessons.” Page 473: “Separated Parents.” That's fol- 
lowed by sections on “The Working Mother;” “The 
Fatherless Child.” Page 484: “The Handicapped Child.” 

How many pages in a section? Two to ten. Factual 
but fresh. not trite. Want other references—-in case the 
group gets interested? Consult your library; get them 
from your State Mental Health Association, the National 
Association for Mental Health, the National Institute of 
Mental Health. the Children’s Bureau of the Department 
of Labor. 

All right, how do you know they read it? How do 
you get them talking? Most of them are bashful, and 
they're not used to discussion based on reading. So quiz 
them——not a test on the reading; they are not “going back 
to school.” But say, two fact questions and a thought 
question, as our kids in school are taught to call them. 
Maybe you've chosen pages 291 to 294, on children’s 
fears. Fact question |: Children fear nothing until they 
are taught to: hands for true, hands for false, explana- 
tions and discussions; you yourself can refer back to the 
book if no one else does. Fact question 2: Children will 
outgrow their fears if you ignore them briskly: hands for 
true and false. The meeting will be getting hotter: 
examples of “my child” and “my childhood” will need 
to be kept from taking over. Remember, an anecdote 
doesn’t prove a point, it only illustrates it: the job is to 
find out what proposition is being asserted through this 
illustration. 


The antidote to testimony and reminiscence is the 


thought question: for example, When parents meet a 
child’s fears by denying that he has them, or that he 
should have them, or even that the whole area he’s afraid 
of really exists, are they just confirming his fear by reveal- 
ing theirs? 

Too complicated? All right. Our group is a men’s 
lunch group, and you're the chairman. So you tell them, 
the month before, to get the February issue of Galaxy 
and all read “Project Hush,” by William Tenn. (One 
club chairman I know had it mimeographed and sent it 
out by mail.) In this science fiction short, the Army goes 
to such enormous lengths of secrecy in building a Moon 
rocket that when they get there and find another expedi 
tion already there, they discover that their successful 
competitor was—no, | won't tell you. But put the prob- 
lems of secreey and scientific competition to these men, 
and lead on with your thought question to the problems 
set for University faculties by the presence of “classified” 
research on their campuses, so that their freedom of 
speech is threatened from the same source that supports 
their institutions: you won't have a dull meeting. 

Let me make another point about the content. If it 
represents a continuing interest of the group, you'd be 
silly not to suggest that your meeting be preceded or 
followed by another kind of presentation of related mate- 
rial: in the Spock case, say by the film, Fears of Children, 
which dramatizes a case from much the same point of 
view. 

Let me quote the good doctor himself: “You must 
also remember that a child can’t learn anything from one 
telling. He learns a little at a time, and comes back with 
the same question.” This sounds belittling to adults; 
but don’t we keep coming back, to ourselves as well as to 
each other, with the same questions? The game of intelli 
gence is an endless conversation, and we violate the rules 
when we think we can package our answers into discrete 
program units, 


What to read? ... 


What kinds of reading materials, generally speaking, 


might be good in this sort of program use? 

First, they needn't be as short as the ones I’ve sug- 
gested. A group might very well tackle an article in 
Harper's or the Ladies’ Home Journal. \ think a whole 


book, even pocket size, would tend to reduce sharply the 


A book-based discussion group meets in Providence, R.1. 
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her who d read it } meeting tine But vou can take from the people who live in the area of interest rather 
he most pointe d chay te! if the book is widely avail than the guide : who know only its oes graphy. 
bile Our public libraries have to satisfy so many tastes 


or tithe that the cant afford very many copies of each 


bith And anyway. sad though | think this is, we are A rule to frow by 2 * 
retty much a hand-to-mouth culture so far as reading The best rule I know is: Get the others to read some- 
of thing about which you yourself are excited. You know 
Second, you may, if you can’t predict your attendance I don’t mean to be a bore: but something hits you effee- 
have to select something that (a) you can have copies of tively. makes you want to think or to disagree; there’s no 
lor everyone, ready when they come, and (b) you ean guarantee that others will react the same way, but in 
e someone read aloud while the rest are following with your presence, if you react. so will they. 
heir own copie That “own copies” factor is important: Do you know the Penguin and Pelican books? Is 
cussion by ear alone goes astray readily, but if you your crowd made up of men who like to talk about 
have the print under your own eyes you avoid trivial character and action? Take a look at Xenopho s The 
understandings and are more likely to see something Persian Expedition in the Penguin translation. 
ly important that your mind’s ear missed while you Read Mark Twain recently? The Mysterious Stranger 
ere calculating how late you'd be getting home. is in the Viking Portable edition, and itll hit you harder 
Vhird, my own tendeney is to avoid pamphlets in than you expect. : 
tended for just this kind of discussion. They are so You ll have noticed that | assume. in all this, growth 
blamed di passionate that they can't unlock the passion and learning materials intended to activate the discussant, 
that real intelligence burns for fuel. They make you rather than cultural or informational materials. If all 
inderstand why the Athenians banished Aristides when you can say is, “Is that so!” or. “Isn't that so!” you can 
they got tired of hearing him called “the Just.” The dis- have no interaction. 
cussion guide, like Tiresias in The Wasteland, has “fore Finally, let me say again. discussion built on com 
suffered all;” it dims the elation of discovering the rele- mon reading is habit-forming: and it works best only 
ant points for ourselye Worse. it tends to make the when it builds on continuity of membership, continuity 
leader feel that a good discussion is one that covered all of themes. Then. people learn to read for the discussion. 
the items listed in the guide, rather than one that involves which is a little different from just discussing what they 
1 number of people in new discoveries about themselves were asked to read. But if your one-shot reading-based 
nd each other and the fun, net of making points, but of meeting goes well-—and it has stronger chance of it than 
discovering them a meeting based on almost any other medium of com 
Still, there are Public Affairs pamphlets and others munity—-you may be in a position to suggest that next 
ican get hold of. 7 think they rather tend to make the year the group try it a little longer. with a plan and time 
roup feel self-conscious, as though they were improving to try it out, maybe four to six meetings in a row. Then, 
themselves instead of enjoying themselves in the use of I promise you, you'll be on the high road to a group 
their natural power So | would recommend taking experience that calls on all vou’ve got. and gives you 
materials from the marketplace or from the great, back even more than you had. 
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lo the program ehatrntan conducting ad Proup meeting in whi I; a hool, Is used as 


phasis tor ise usston. the author. who has had considerable experience as a le ader 


for world politics discussion groups, offers 


HINTS az#@4HELPS 


BY MARGARET CREAMER 


Some aims and purposes necessary limits posed by an author or by the subjects 
a hook-based discussion can meet covered in a book, 
Supplies New Information and Knowledge _ A Develops New Understanding . . . Reading a book 


encourages learning in three wavs. First. the reader gains 
new insights from the book itself. Secondly. he develops 


further understanding by having his perceptions chal 


hook not only supplies new ideas. but provides THT 
common basis of experience for a group to reler to 


Something in common i important to a group ol peopl 


who. more than likely. came from varied becksrounds. lenged. Thirdly, he profits from the points discovered 
Without a valid source of material. common to all. the hy other members of the froup. 

members of a group are often at the merey of self-ap Changes Some Attitudes or Beliefs . . . The author 
pointed experts who literally “take over.” The leader of a good book has usually thought through a problem 
mav have his troubles, too. It is dificult for him to pre hetter than anv member of a group. And whatever the 
vent a meaningless bull session if he does not have the author's point of-view. his observations can be expected 
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to be timulating enough to give the reader-discussant 
some real doubts. The reading chosen should always be 
of such significance that it has had an effect upon past 
or present events, Only then can the members of a group 
vet the benefit of the differing reactions and the varying 
attitudes and beliefs present among them. 

Increases Skills and Improves Techniques ae 
adult cannot improve his skill for thinking or his tech 
niques for communicating without having an opportunity 
to discuss. As he reads 
book. he measures his own standard of clarity of state 


and talks with others about a 


ment and of structural development of ideas against th 
standards of other men—and maybe of other times. Pos- 
sibly, too, the discipline of a well directed discussion 
group can help him to talk more clearly and express 
himself more precisely than he would be likely to do 
The home, the office, the cocktail party hold 
many interruptions and are shot through with personnel 


elsewhere. 


complications. People in these situations may have too 
similar backgrounds or too different motives for thought 
ful conversation. 

( hanges {ppree mations ofr | alues kixe ept for 
emotional reactions to emotion-centered activities, a pet 
son probably changes his values very little in a single 
evening s meeting. But. if a reader-discussant begins to 
question his values. or realizes that he is unable to sue- 
cessfully defend his points of view; then, I assume that 
he has come a lone way toward understanding his own 
philosophy, as well as gaining a real tolerance toward 
attitudes sincerely held by others. 

Stimulates or Develops Some Problem Solving for 
the Group or Community . Social-action, | must admit. 
may not seem to be directly connected with a book-cen 
tered program. But any person who has become better 
able to think for himself is better able to act for himself 
and for others. We cannot be expected to offer wise 
and fruitful solutions to the problems that surround us 
either. unless we have been able to see the causes of 
these problems as they began in the past or unless we 
understand the influences and situations and philosophies 
forming our present position. It is necessary to view 
the wisdom and the lack of wisdom displayed by others. 
if we are to meet the issues that challenge us today. 

Gives Diversion or Relaxation . Reading and dis- 
cussing can be fun; provided that certain requirements 
are met 
How to do it—from planning to execution 

The selection for reading should be short. provoca- 
. . Declaration of Ind: 
pendence, United Nations Charter, Communist Manifesto 
Essay on Liberty, by John Stuart Mill, Monroe Doctrine. 
Sermon on the Mount, Plato's Apology, Federalist Papers. 
The Prince, by Machiavelli, Union Now, by Clarence 
Streit. 


tive and available. Examples 


The questions, informally introduced by the leaders. 
should provoke discussion about basic issues. Questions 
which require memory answers are to be avoided. And 
comments by the leader. followed by a “don’t you think 
so.” do not go together to make up a question. 

Perhaps the most frequently used question is 
“Why?” Why does the participant think what he thinks 
or say what he said. This constant follow-through tech 
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nique of “Why” often reveals that the discussant does 
not think what he thought he thinks, or has not said what 
he had intended to say, or that he does disagree with 
the other members about what the author had to say 


The discussion —call it a seminar if you wish——will 
be best if it takes place around a table. Round-the-table 
discussion helps eliminate any similarity to a teacher 
student arrangement. 

The co-leaders (two are preferable to one) should be 
prepared to ask questions pertaining to the book and 
to keep the discussion relevant. Because the leaders are 
really in the role of moderators and thought-stimulators, 
it is not necessary for them to express opinions or t 
provide summaries. If the members of the group are 
adult, they will be eager to do their own thinking. even 


though they may sometimes find the process painful. 


Cross-talk by members of the group is definitely to 
be encouraged, with the understanding that the only rules 
are those of etiquette and the only requirements are thos: 
of tolerance and relevance. 


Name cards placed in front of the members around 
the table help to eliminate the “lady in the green sort 
of hat” kind of reference. They also encourage a spirit 
of camaraderie. 


A two-hour period, with a ten-minute break after the 
first hour, is usual. The size of the group can run any 
where from 15 to 25 members. 


Mimeographed copies of such things as the Declara 
tion of Independence or the Monroe Doctrine can he read 
during the first ten minutes of a meeting, if it has been 
impossible to notify members what readings they are 
responsible for. Or the leaders can prepare and provide 
mimeographed copies ol provor ative quotations fron 
such books as Anatomy of Peace by emery Reves it 
War and Peace by Tolstoy. It is also interesting to pri 
pare selections from several authors who write on the 


same subject and present varying points of view. 


Here are possible questions which might arise from 
some of the selections mentioned in this article. 

If someone were to knock at your door soliciting 
your signature for the Declaration of Independence 
would you sign it? 

Why. or Why not? 

Realizing that this would include the princip! 
of the right to overthrow the Government, how would 
you go about deciding when you, or someone els: 
had reached the point for such action? 

What inalienable rights do you possess? Wher 


did they come from? 


What is the purpose of the UN Charter? 

Do principles of justice and international lay 
actually exist? Can they be uniformly understood by 
all peoples ? 

Are all cases which might lead to a breach of 11 
peace unjustified 7 


Of what was Socrates guilty? Would you want 
Socrates to teach your children at any age, any sub 


ject? 


KKK ELE EEE E EEE EEE EEE EEE 


For additional help see hottom page 3] 


the WORKSHOP 


a sc ae Mae oS amma sos ie ye eat he ||: + yRgee Gat Sores Dak eApetns UNE RS Ramin! d\ or meyiene fy MeL Vaan t,t A, | oe Er oka re ty Te, pm ee Se ce ee ere or 
ae woe ae ee Bim at oh, : Be ta % Be ak amr at = seape eas Gy FS eg ee cope eee eta oa patrtal a: ba eee as: Pe GENS 
ai ae Nees ead a ek is ememeterianerae ge) i HS ici 2 wie ie aoe Pi: Sa “ : ee ayaa ates as ee Se ca GS <a ae i me. has 2 F Sa 
2 ee a enn), Be imeem ae ori. Aas nd te an eee hae a eee dae BS ue aa es Rec AO Re ed GSS TEST Apa we | i a. 
een Lo po eer - es ea eat Po a i Sa ee 2 an oy. ei a ieee gs es | oe | eet a Sl a eR eye Poa es: a 
wo + er | eee Bibi 2 hs A <p = to Re ae SC kal be ti eee: (TS |, eae a ORT i Re SR ra |e em | ses ce ea Sry a 
Z Ie et We eS Risin ch ite Peta in | Tome oS Cn a ge Pre. a a aa | Pa, oe aa ea eteae- eS ae hee ges 1 SG meee gay a 1 SMS 
———— ) ek ai tse nl ee stihl vid ei Hepuiereaee se | i): See » ae ) a op Pees cee ee. Ae Bed [her Le ae - Sepee iy Pen Reser eta 5) To FS 
. P . ae a a idea z as ; e) aid sir SHE : a Te ‘= jis i ae os a We Nase eae’ it ey} Rey) 4 whe aM sae J eae 
ee we aL Rad bal 
ee | |e ea aes 
Dy eae 
pl Agape ike 
Fe) EDS 
- | yi Spee =o 
rig tor Lie 
mat 4 eA 
| ath 
| eae st ee 
By och re oe 

i a | Sentrasc< ‘ 
| ae ae 
4 Via katate PPO 
% pee ca eee elf 
| PARR RIC 
PS ee 
Moe Pes 
‘2 a. “ii 
; PERN Eo ee 
; = ee cre 
So ee 
>» See 
ia ae 
Ds bie i 
Hie edhe 

SI TS Es ier esr eeangee 
Bix (Rots hs de 
Tihs iota ae 
PUSS Festa 
Pas iy eae Bees 
b epee so Ait 
Lies «foo: | Paes 
FE Bus 
Le inh Mie eee 
oe re os 

a ee Poca Ser caps 
, Th 8 30 Se Weaactee 
ree Bees 

: ey es Ne 
(egestas 
“Te tiens 
ieee 
cree tt 
Oe ay ral 
ee eo Ik es 
ah Ceiies 
Oo Pare, here 
Ma atten he 
a ei 
E "apn ) Bye 
Sto pak oon ohne 
ay, vse am PES: 
een pe 
Steere eek 
| sp atic ag 
ph eR 
rg L - ane ay: pe ? 4 
ee eo) Lie er 
ao et 
; DON S| ie dea 

Beg | he aaa 
Be 
St ghee etme 
eaten 
ee. 
eas 
tees oe 
| SEE a 
Serer 
f : - cam cian abs 
B34) Se 

; Boies ie 
Pe ait Sa OF 

Feemetten GT 
bo. tsi Pag a 

ERS pate 

‘ ee ia 
4 j SS 
i So hrag! eee 

Wieser 
ey Sneek 

2 Aaa Rre a 
ee 

ies (oases 

: See = 
% 3). Ae eae 
= Dati st 
ee a a 
Pea aT 
' | So eae Sanh. 
Shed >, ot aioe 

2 Beal 
‘oe ee ea 
id ays rb a NG 

Pe a oleic 

ie RS a 
‘ “a oaneead ie 
BU ig On 
| ERSTE 
BS eu: Ber 
“ah ergeah ps tS 

Fag ote Ree 
BR ea ict) 
ee ane) 
Oy hea «eats 
; Bes ae, 2 out bene 
eae 
| } “oes nos 
1, Boe it 
Perret ey 
Bites an 
Wer ee 

SOBRE IAS Oe. en 
. ait) Peal Sas 
rd tm g Drea pet see 

Pa ed oer fe bone 
Ue, tlre Vets ot 

epee ba ce 

|. =a pore 

“<i de aes 
‘ 1, CA 

Foe ei dS se 

bY Una oy 
Pe | Rf rx 

ee TA Seaatheia 
ERPs) Sia os 

Airs ie odes 

¥ on E eRe 
Sollee 
Song Tar Neha 
AY She 
eee 
| Sa eu pea 
aes KS 
eS 
Big Pe ce 

oy eee f 

Rees tye 

a. 

4 ule’ he 
fo Bipeals Sle macs 

r | Pa fini. 
pee meet 
SER Leer 

fake is eae 
he coger cle 

ee | pi eae 1S, Viney 

ea ards Ke “ 

pie oe Ba Te: 
n Noe ise 
a <TC 
otha Mise 
elit so 
Pe aaa Sse 
a: aelhe Agena 
19 ge 
ae Soa 
ie Pe pte is 
ae eee 
“a SURES 
ae 
cy 2 iat Fae e 

‘apes (par 
' ve Aine 
: Crater Ae |e ae een LS aay s 7 ies > . " ~— mb sight area ba re ety “ 
Ree A MIA aa Se ta) kc ie, Ck GR 2 eS Ce eames oh yh soe meet Bete A Ll PL eee epo: aaaaee Sahel ite: gs EQ lle so a 
BA ieee gets ie ee kee ein lee Mie | aE 3p SR nin gh pia HG Ba, oh. Oe pa Fe i me naiaes Saya se ee Ss Le ) ces 
SONIA ii... . ile me emg tet Re Ge I ce AR) | oe Sa a ll Be eR cel Al) MRR MR ey ag 
ee ee | pili fees ae Bec Ni Gh Gaeta oak ea, Pee eas. ah Baas jh ESR ce Fu oa an ee Ol eels a ae Bo Aa eee Seaete 
oe 5 : PS Dib heh ie cae agers ae OV ana |< Ra ay! Stee BS astra see ah-1° >< tee ies ode : PR NA lagi SRY VD SA Umma Mearns 2 ES wa 
ea f A a Oi QP A Ne EN mai he er a eS am Peel, <j aaa is aa | ce pero te eae SS 7 oa REA cit as COMM pone i: SAR 
Pipe hd. =i hes, tae Bee Mage 7k AO ey Dee cutee iam | Fe eae UE : Baar? eon pls bmemeeetie samy 2? a rs Se Se ae 3 
ees! kill ee Ga Sins Seg A ee eae aie * | mae Solan re F ot uate he ac ae a oC eas Ae Gr nea mere teams I 7 re ds 2a} op ina eee, | Desens on 4 


When should we use a 
speaker for our club’s pro- 
gram?’ When should we use a 
panel-forum? Here are some 
pertinent thoughts on the sub- 
ject——and timely notes on the 
planning and setting-up of 


each kind of meeting. 


by ALICE MYERS in collaboration with RYERSON JOHNSON 


OU are on the program committee of——well, let's 
say The Women’s Community Service Club, though 
it could as well be the Men’s Community Club. You 
are responsible for planning the club’s next meeting. 

Shall you engage a speaker? Or have a panel-forum? 
Which technique will most effectively present your topic? 

Well, what's the topic? Suppose it's something on 
the order of “Our Community Makes a Living.” Your 
committee’s first move might well be to summarize the 
main points inherent in the topic. Such things as: (a) 
the range of income in our community, (b) the spread 
in the source of income: industry, business, services, 
agriculture, professions . . . (c) the relationships be- 
tween labor and management, (d) the manner in which 
activities of nearby cities affect business in our town, 
(e) what can be done to raise the level of earnings and 
thus raise ‘the standard of living? 

On the basis of this listing it becomes apparent that 
there are no conflicting viewpoints to be resolved. What, 
essentially, is needed here is information. So much in 
formational detail, in fact, is required that in the time 
allotted for the program, it would seem the task could 
be accomplished more efficiently by one informed person 
than by a panel. 

A final test might be applied: how much audience 
participation is desired? A panel-forum ordinarily brings 
out more of this. Since, however, the goal here is to bring 
information to the members, audience participation is 


20 the WORKSHOP 


not of the highest importance. All right, we have our 
decision. We'll choose a speaker to present our program. 


What speaker? 
THE SPEAKER-BASED PROGRAM 


The committee, of course, has a responsibility to 
the members to secure the best available people. It fol- 
lows that the selection of program participants should 
be made on qualifications determined by the committee, 
and not on the basis of a personal choice of one committee 
member. Let’s suppose that among the persons suggested 
to present the club’s talk are the president of a local 
bank, the owner of an important industry, a labor union 
official, the superintendent of schools, a service organi- 
zation executive, a local newspaper editor, and the ex 
ecutive secretary of the Chamber of Commerce. 

Committee discussion might bring agreement that 
the editor and the Chamber of Commerce man (1) had 
a greater cross-section and amount of knowledge per- 
tinent to the topic, and (2) they would know better 
where to get whatever information they didn’t have. 

There’d be other considerations. Suppose the Cham- 
ber of Commerce man was known to be the best speaker. 
Suppose he was known to be particularly receptive not 
only to the club’s long-range program, but to the topic 
of this meeting. The invitation to be the club’s speaker 
goes out to the executive secretary of the Chamber of 
Commerce. 
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Briefing the Speaker 

When the speaker is invited he will be briefed on 
the setting for his talk, as the purpose of the 
program. The club member delegated to make the invi- 


as well 


tation will want to discuss with him such things as: 

1. the possible relation of this program to the club's 
other program activities 

2. the points which the committee feels important 
to be covered in his talk; 

3. his evaluation of those points and additional sug 
gestions; 
as well as exact 
which the 


4. time, place, and date of meeting, 
place where he would be met at the hall 
meeting is held; 

5. whether a warning device is to be 
cate that his closing time is drawing near; 

possible remuneration ; 

7. the speaker’s biographical sketch to be used in 
publicity releases and for preparing introductory remarks 
(these remarks to be brief, relating to 
the background of the subject being discussed). 


Setting Up the Meeting 


? , 
Now we're ready to give 


used to indi- 


and, in general, 


full attention to opera- 
tional details. Information on the program will be relayed 
(Publicity should give suffi- 
cient information, presented in a colorful enough way 


to the publicity chairman. 


so that members are challenged to attend.) 

Volunteers will be sought to take care of room ar- 
rangements. Bad physical arrangements can destroy the 
effectiveness of the best planned program. Such details 
as these will be involved: 

1. Have the room ready in ample time before the 
meeting starts; an hour is not too much leeway. 

2. Test microphones and speaker system. 


Check for adequate lighting, both in the room 
and for the speaker. 
4. Know what speaker wants at the lecture stand 


and provide for it. 

Have on platform adequate chairs, a pitcher of 
water and glasses. Flowers can be added if budget per 
mits. On some occasions it’s important to assure that the 
American flag is there! 

6. Provide for agreeable temperature and fresh air. 


A Time-Sheet is Important 
A time-sheet gives the time for each part of the pro- 
business meeting introductions, 


gram: announcements, 


speaker, questions from audience Each person on 
the program will receive a copy of this time-sheet. This 
will insure a smoother operation for the with 
more assurance of the total program being kept within 


the total time allotment. It further assures that each par- 


program, 


ticipant knows his own role and sees it in relation to the 
speaker will be 
discussed with him so that there may be full agreement 
as to the time he will take. 


The Question Period 


A question period following the talk is normally an 


total performance. Time allowed the 


integral part of the program. It can be a very reward- 
ing part, taking account of omissions the speaker might 
have made, 


and clearing up obscurities. The program 


june, 1954 


chairman sets the stage for an eflective question period 
by her own manner which may reflect’ graciousness, 
assurance, concern for the audience, and a sense of com- 
munication which binds the speaker and audience into a 
total program experience. 

Unless informality has been agreed upon, there are 
a few procedural rules for the question period, such as: 
the questioner being recognized by the chairman; the 
same person not asking two questions in a row if some- 
one else is asking for the floor; the chair reserving the 
right to disqualify a question not on the subject or not 
in good taste, or ruling out of order a member who may 
threaten to monopolize the period by making a speech 
in the guise of asking a question. 
with brief re- 


The meeting will be closed on time 


marks of appreciation to the speaker, 


and perhaps a 


summary of the meeting which sends members away 


with a sense of direction from the program. 


THE PANEL-FORUM 
Now suppose the topic for your club’s next meeting 
“People—All Kinds—Live Here.” 


Your program committee, in exploring the subject, turns 


is something like: 


up many different points of concern. For instance: 

What is the relationship between the newer and 
older residents in our town? 

What is the 
Americans, such as German-Americans, Japanese-Ameri- 
cans? Are all citizens treated on the 


place of immigrants’ Of hyphenated 


same basis? 
. The proportion of older to younger people. Is 
the community holding its young people? 
4. Different racial stocks 
about people of different skin color. 


community attitudes 


To what extent are social boundaries in the com- 


teat AALS 


B cal < 
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PUBLIC 
LECTURE 


Fd 
"| don't suppose you want to discuss it till 
you've some idea whet he was talking about.” 
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munity drawn on economic lines 7 


various faiths work together on community project 
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‘hope to interest the members and deepen their un 


#) Religion ° how well do the members ol the 


, 


Was there some one person with a comprehensive 
knowledge of all these points? Probably not. And since 


intent here is more than information-gathering. since 


iding, we ll choose th lime a pal el-forum 


w Large a Panel? 


Larve enough to get a wide coverage of the sul 


large enough to supply a variety of backgrounds 


mall enough that there are not too many idlers (non 


ticipants) at any one time 
The be t peopl for your panel likely wall 


|. be well informed on their pecially 


DUTIES OF THE MODERATOR:* 

Plans with panel members prior to the meeting. 

Plans for audience participation prior to the 
meeting, 

Informs the audience of the nature of the 
forum and the respon ibilities of the audience 

| nceourave and develops audience participa 
tion during the meeting 

Restates and directs the questions asked by the 
audience to a panel member, 

Develops and maintains a triendly and in 
formal atmo phe re 

Keep within the time allowed for the forum 
per vl 

Recognizes members of the audience one at a 
time. If written questions are submitted, he tries 
to arrange them im some logical ordet before pre- 
senting them to the panel members. 

Changes tactics of discussion to fit the problem 
at hand, 

Avoids taking side 

Sees that all panel members have equ il oppor- 
tunity to talk. 

Avoids talking too much himself. 

L ses time judic iously: avoids giving time to 
trivial matters. 

Recognizes one who has not spoken in prefer 
ence to one who has. 


Presents a summary. 


PANEL MEMBERS HAVE DUTIES TOO: 

They talk without being prodded by the 
moderator. 

Palk loudly enough to be heard. 

Keep to the subject being discussed. 

Confine remarks to short periods of time. 
Refrain from speech-making. 

Deve lop and maint iim an informal and friendly 
atmosphere 

Speak to the point (If they don’t know, they 
should say so.) 

*Adapted from Group Processes for Adult Education by 

Paul Bergevin and Dwight Morri 


the WORKSHOP 


l¢ 


have a general understanding of the whole t 

». comprehend and be sympathetic to your pro 

1. have a capacity for thinking constructively 

>. be able to express themselves. 

With a list of potential panel members draw: 
the committee is now ready to start selecting its tear 
In this case, considering the degree of complexity of th 
ubject, and the size of the anticipated audience, let’- 
say that a panel of three members and a moderator i- 
decided upon. 

In inviting panel members to participate, a simila 
procedure will be followed as in the case of the speaker 
based program, with the panel members, of course, bei: 
viven a clear understanding of the club’s activities ar 
the purposes of the program. In addition it might be 
good idea to supply panel members with a typed cop) 
of the committee’s program-thinking—the points of co: 
cern and the questions to be discussed at the meetir 


The Pre-Meeting 

\ week or so before the program is to be present 
at a time and place convenient to panel members at 
moderator, the committee will want to arrange for what 
might be called a preparation meeting. This is for tl 
general purpose of acquainting moderator and pat 
members with their respective responsibilities—the mod 
erator to keep the program operating effectively, and the 
panel to supply information and ideas. 

This meeting will also help panel members get a 
quainted with one another and develop a working rela 
tionship. The panel should have the liberty of reorgan- 
izing points of concern and questions developed by th 
committee, and adding other points which they may feel 
are important. All major discussion points should be 
developed at this meeting. Typed lists of the spe if 
duties of moderator and panel members may be dis 
tributed. 


Setting Up the Meeting 

\ time sheet and agenda should be developed ut d 
sent to all program participants ahead of time. As wit! 
the speaker based program, these will help assure that 
a meeting is kept on schedule and will progress smoothly 
General preparation and operational details are simila 
to those mentioned for the speaker program, except that 
it is of some importance to give panel participants ar 
opportunity to become comfortably adjusted tot! 
program-setting before the program starts. 

\ final word might be said about presenting th 
panel team to the audience. The development of a friendly 
atmosphere at the beginning between audience and panel 
members adds to the effectiveness of the program. It i- 
usual for the chairman to present the moderator who. i: 
turn, presents the panel. Conventionally, the panel mer 
bers sit around a table or in an informal half-circle. This 
vives them eye-contact with each other as well as wit! 
the audience. 

Name cards are sometimes placed in front of panel 
members and moderators to aid the audience in identify 
ing panel participants. Either the moderator or the chai: 
man may conduct the audience discussion and question 
period. If the moderator conducts it, he returns the 
meeting to the chairman for the closing remarks. 


adult leadership 


‘ : ler er ee peste) fcr ge} ree sas et ings Sats, de gia. | eGo Dae PS Pi ey ee lk. 
i Pied Gries Cy Cea, eek Vee | + GUAPT Sa taps: aaa Be a ee 
aie er ARC NS AG AL 1 Pes a . Cae aay ae ese! Bo: 78 Be sets ; easd dC! Cada as ; eS i ARG ieee 
AT le cat wh mi oe cemen ie |. eee eee he 5 Riaame he eameere t,o a ae 
Ay, ae ‘ ree iy ‘| a mates . , KS SS Pe if 12 sie R) ae Batty oe aa : ov ae ; pa ey ieee 2B = i 
Na ca TT ae ee ete —— ge 
= * ————————— 
oo. 7 
4 
4 
og 
+ 
ee ee 
' | 
—————— ae 
oe 
i 
Po yo ~ 
anal Al 
: 2 
5 + 
< é A 
‘ 
, 
é A 
é 
5 y 
; $ ; 
5 ) 
; ; 
é é <4 
2 ‘ 7. 
? ' 
< 
; $ 
| 
) 5 ' 
i q 
AN 
‘ 
5 ‘ Wal 
; q r 
; ‘ Play 
; § P 
; § prog 
H 5 i 
| | , nte' 
? , i 
$ $ nate 
; 2 
rf Py 
é < ry 
; ! 
} 
; ! 
? | | Ihe ( 
; ; sign 
| 
) 2 i ne 
] } ~ | ere 
; $ | bruce 
; i nal 
4 
5 5 ro 
? § A 
; cuss 
; ee 
atme 
§ | 
§ Cuss 
‘ ithe lt 
5 ¢ eXpe 
; $ i to p 
g 5 3 tror 
, $ . we | { 
; } 
$ 5 spru 
; , unl 
; 
§ § 7, pers 
relat 
; ; cons 
; mun 
> ‘ 
; 
re ad 
‘ = PE FS \ june 
ay Oh car eee — F p a ee elo ri 7. ae ——— 
es { ; es ha BEE ak ates, ‘ Nay ~< i Pepaeemes mca ta BBD j aes RS oe Ty) See j 
D aaa: ; oe : : 1 ey Fhe: ae Rh hh mY. ee fe ae aH . Saad yah Se: Ha ; 16) ee ie mee te ae ee) ik 
iy pre lira Wh ? pe jac mmm | (fe ol le TR Wek” 4icunmeee rear ee 
Oe ict 68 >) ae eg : BB sn. e on ( iF ‘heel At "A I Pa A Reema | (0.8 ae 83) SE Pie ere. AS ag aes 
Ana ge Litrek: | er F ae ee ae si a : ’ ies at | Rae MM et. he Tigges Ve cpoenemmes >) RRR cae) = AA RSL 5 
Peed ae i i | iil ok, oa ae ee ll i 
aS Ve MART at eee. NS Toe ~ eet “¥ ai Re Rah meme a | vie ie SIR ae Bs on fe se? Ee eRe IRR? Stem Mek 


In spite of startling 


advances tn mechanized media, 


the vitality of drama persists. 


Coupled with discussion, ut ts 


one of the eastest, most effective, 


and least costly methods com- 


munity groups can use. 


A NON-PROFIT SERVICE of the protessional Broad- 


vay theater, the American ‘Theatre Wing Community 


Plays has developed a series of plays for educational 

programs on topics ranging from family relations to 

nternational relations. These plays can be used as special 

naterial for a regular meeting of a group, or as a means 

vy which the group Can carry its message to. the 
nimunity. 

In case. they are lively half-hour sketches 
filled with humor, drama, and suspense. They are de- 
signed to inform and to impart an understanding of a 

problem. They are remarkably simple to pro- 
luce, requiring no scenery—not even a stage. A few 
chairs. perhaps a table indicate the stage setting. Other 


props 3 never more than can he carried in an over- 


are carefully designed to serve as dis 
ussion-starters. and can be counted on to create an 
atmosphere which makes people ready to discuss, Di 
ussion guides, which are part of the printed scripts, 
include general comments and suggestions useful to in 
xperienced leaders. They also include special references 
particular parts of the play and to points of interest 
from which discussion might be expected to originate. 
[he recent experience of a large New York City 
welfare agency illustrates the use of these plays as a 
-pringboard to introduce discussion to a group previously 
unfamiliar with it. The agency wished to help the mem- 
bers of a group with which it works build more cordial 
relationships among themselves. Various programs were 
considered. A series of American Theatre Wing com- 
munity plays was decided on. 
Although some question was raised about how 


readily the audience would ace ept discussion, the agency 


june, 1954 


discussion 


staff decided to plan for a discussion period. The staff 
made certain, by means of a preliminary conference, 
that the discussion leader knew what the audience would 
be like and what the agency hoped to gain from. the 
project. 

At this conference questions were raised about 
whether any sper ial arrangements should be made to 
help the leader get discussion started. The final decision 
was to use no artificial aids, but to rely solely on the 
skill with which the plays were written and the adroitnes 
of the diseussion leader ound, 
The pos ibilities, although not fully realized at the first 
play, were obvious 


This de ision proved 


The vital discussion which followed 
the second play justified that confidence, 

This was a sper ial audience and the program had a 
special purpose. Nevertheless, the illustration lends itself 
to the observation that new ideas can be introduced—in 
this case, discussion-—if the program has genuine interest 
and novelty. 


1 Spark For Discussion 

Smaller groups, more closely knit, will find the 
same two basic ingredients —-a good play plus discussion 

quite as practical, 

“The Room Upstairs’ may be used as an example. 
Its ubject matter is of universal and increasing interest 
where old 
people and young pe ople live together. Like all American 
Theatre Wing community plays it can be put on easily 


the problems faced by so many families 


by the members of any group or organization interested 
in a special evening, for its own membership, or with a 
few guests. Putting on a play is fun, and program chair- 
men should have no qualms about asking members to 
take part. 


the WORKSHOP 


of Bee Pb 
ex |. ies * 
a nie ” eae 
= wit 
2 Sl a, eg a 3 rat me 
" ae £ “ a 
A _— ere = ae ae 
iil 
w virtl Pat isd toe 
4 se ‘Sas ar es 
{ ee eee i 
, get ee ‘ie af 
a. nee sa coe ae 
‘ 4 oe hoor ae wee 
‘ . Fate pee eh a 
—€ 3 wit sare) es of rp ee 
i AD a o - 
ae ‘} a a 3 - "ES 
; a e “nf ee 
ees \ a ae , a 
ae Py Agi re 15 '. 
Hs 3 ee pie aoa eat 
: ee i an ‘ ene “y od 
, : we pe a = rs 
oy a2 el Fn ** ry hay 
any : . <a re ‘< ane Aspe 
iY a ae j EB ne Rid Bae 
$4 “SS ee f ney bude 
le et eee 
” ao we 
haan is oat pares" efi ae 
byt Ri ane pay Meee , 
ee cae re ie oor 
; as a ee oe pene 
. 4 ae gout 
‘ mae a ante a 
| eS a Me 
{ am aw 
a ee are, 
| ee ge i da 
‘ a oe i 7 r6$ ie 
i, ie an ] 
Re i Bs ou 2 sy a — 
a - Weta 
: 4 “has |. ave Srey: 
ar cf 2d ay 
ed 2 ae ,. % 
ey. a as a 
; ek: Aira ae : i ee 
: one er | ae a y a 
3 a cae Fd ge 
, an et a 
x a cs eee Saat Ds 5 ore 
| oe re fees my 
he ae ee iN 
ake eo Pes ae 
: oe a ee eee? OM la 
bors wees ie bs Ae 
Beh: 4 mt 2 1h = 4 
‘aaa Al Sie 32) >. 
las ay aa aa piote 7 Sa 
a = aa 
i: ee aslteh 3 4, joan 
. 1" sd pan 4 b 
q . . ~ Ae | eck os, 
aa , 15] a eerie 
» a | oh pu 
- ee ‘ ia wie oy ok 
~S ies Pee Bio) 
a " ‘“ z . fi e We, 
. NS a . eS 
7 _~ >. >» palin aye 
B q JON AW - Bi ‘oa — 
a rf p 1 m \ < pegs’ cee 
_ | . os ; ae 
a a Ph N = Ans eae 
ie / SS —— ie 
. tat bed 4 ie 7 : ae ee 
- a i- a cee 
. 3 “ ww y + ee. : 
: rs i ; iS 
' ~ _— ’ sat ee ‘sae 
Y Mt eos ole 
. : * By Bees 
’ F el th ne ee ees 
| 4 —. % 1a. Bs 
| P ? BS Le 
t i! 3 7 ae ra ves Bias 
4 q i ae 
ee : a ae 
; ig { } 2 |) ees 
ji Hee 
| hi | 4) 4 ie ee 
ack Rae 
2 ae Be a dee 
ate: ual rece 
& | ee 
| Ms Wee ba oe 
a ae 
j 7 Le 
ae er ce 
| By a 
} t a aa 
Al ES Oe 
' 4 ot Mi ae eae 
LAN a} Bs pat met 
} : f ek ee oe 
} “ve Sia eae 
oe ee 
- T : », re 
_ ‘ i aoe ae 
; IN i as 
NS Me ee ae aa 
a | ie it 
ion aa § oy) 
y At te his Ss i 
i ae 
h Mg eae 
t | Ppt Speck ed seat 
lag ae coe 
. a Pee 
3 Lene 
ie 
ae 
| A 
4 oes c: 3%) 5H 
: ae es 
= Bees 
: 2 ‘ van Sd 2.) 
: ig {0 aM ee 
: eet =e 
Biri h a “i ek 
= ite cae te 
< haw oN Wea 
ts ase eae oP 
Al > “ae ee 
: aa if fips? Baty 
4 p Sy ae hy 
; 4 a 
it pe, Rares 
ae “eg ie 
c ee ah 
j ; ry 
4 ae Y 
a ae 
ae ees 
Bs 4 Pe 
3}. sy pte i 
y b aE aye’ maf 
: Als es 
i es 
| ie 2 a 
j | Saks Ee 
P Pe : y 
art 3 ae Rh 
ee is We ge) a ex ae 
ius i Ba a wes 
ie pa) ee ie 
Aas a i eee ae) ee 
ss ae ae Sy 3am s ae ee ee 
.s a ae a Beh 
ee aes eee wo 8 ees ; 
“es ; an es ‘) ee 
Par ee ey ce i tires ae 
EAS soe (a A, as a ARS es orate . 
ah Ee ; Wes = aa) sl ay ery é See es . 
‘i ie ali ‘ie ate ake ae . 
mre us fe Rab via eae 
rae he ae ay ca jell it pe aes ; ax: 
si Nie 1a} eS, ad igh <g ae a = wasn eam ae 
ae. a pee 
amet ie 7 ee nee eh =| i Wa oes 
aoe at oe Ati a Wack ae 
te - oe = ee 
rye a re. i soe “ es rab IRs a ren : 
tiga oi Lees a a : Hea |e ay epee Ae 
ee eo c Seek a 4 whi ae 
Ts i i. as % \ ila 
“te Bie me 2) - sia ela 
ne fuer yeu bees A. as § eae 
A ia a es i ee c Wa ake 
elds: i .. 4 6. he » er ~ ee rel Saye aos 
iis OF aaa ge q aes ss 
7 aa bes es ee ies ri : le nee 
eas “ee Bt te Mae |] | — 
Res eee ys oe wes. 2 Lae aN cee 
ar | { ape a ; ie i, ash 
i @ es hed ite ai aah Uhges sia 
ee (Mie a jigs j ce ibe ay ia 
cer) ae ee ‘aba Sees ce 
Sty ih . api ce 
ae F re Tui baa pss hat te 
oe. aij ' ‘ee a 2 : + ae 
oe he i: a pee et z Mae my ee - 
er a ppd ra ne : 9° 4 "ae aha Rares 
a uy are ee vias 23 ed SG : 
aati eal Ae : ss tit aera eat a My EOGaY 
ra} vs Bs ae ie i) eal erie 
fie v3 a Beis 2 4) eas 
“dj ee ae ae a ee 
a : i oa, ta na Gr ease 
ee cr : Bt: sas i es 
cen i, i Ps. Se ¥ + im Ne an 
“ais ai o ORE ih i Oe de 
Lit a4 er aie “e if ye 
ie oe ‘ wey ae Aa , hs <i 
i i fone pipe: vi jes Sos es 
, hae oat sy 2 bee ls ons « 
Boe “3 oe es as bch 
ee Lae ae tg aie oe 
ah ie ak eo ce 
ek Rd, “f Rae acai: mh ie 
. ek @ oe oe ae 
Shee alee Fee e 
pie Ase oe ne ars 2s : 
ae Ee 
7. a: % ee 
ie EN 
is 


Enough copies of the script must be obtained for the 
cast, the director, and the discussion leader, and these 
can be bought as a produ ing packet. The time, plac e 
and date of the showing should be set to allow two to 
four weeks for rehearsals, assuming that the cast will 
be able to devote only pare time. 

The group's regular meeting place should suffice, 
unle an expanded audience is sought. The playing 
space can be anywhere from 10’ by 15’ to a full stage. 
The latter, or some elevated platform, is desirable for 
sarge groups. Small groups often use a space in the 
center of the room with the audience surrounding it in 
a full circle. This “arena style” seems to make the 
audience feel more relaxed and gives a feeling of 
intimacy which means that discussion starts more freely. 
Props are never a problem. For “The Room Upstairs” 
they consist only of one small knitted square to represent 
the start of an afghan. 

All regular announcements, written and oral, should 
mention the play. There is no need to be bashful, even 
if the cast is inexperienced. Many amateur plays are, 
to put it mildly, something less than inspired, but these 
plays were written by Broadway experts for just this 


kind of ine xperienced performan e. 


For Community Programs 

‘These measures can be expanded for large: 
audiences. A federation, such as a PTA Council or a 
church, might wish to use a play to attract members, o1 
stimulate inactive members. Or a number of different 
organizations wishing to join hands for a special occasion 
might use such a play to draw public attention to a 
problem of common interest. 

In these cases the help of a regular amateur dramatic 
group might be enlisted. Few communities are too small 
to have at least one such group, either a local community 


theatre, a college drama department, or a church, com- 


munity center, YMCA or YWCA drama group 
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We hope that this article has indicated some of the 
potentialities inherent in live drama. We repeat that put- 
ting on a play is enjoyable and we hope these brief 
suggestions will persuade many to try this technique. 


AMERICAN THEATRE WING 

COMMUNITY PLAYS 
Temperate Zone. Three plays for parents about the 
climate of the home. (Individual play titles: Scattered 
Showers; Fresh, Variable Winds; High Pressure Area). 
By Nora Stirling. 
And You Never Know. About a child’s jealousy of a more 
attractive younger sister. By Nora Stirling. 

Above available from the National Association for 
Mental Health, 1790 Broadway, New York 19, N.Y. 
*The Case of the Missing Handshake. About a small 
girl's manners—-or lack of them. By Nora Stirling. 

*The Room Upstairs. About some of the problems of 
older people. By Nora Stirling. 

Above available from the Mental Health Materials 
Center, 1790 Broadway, New York 19, N.Y. 


To Live in Faith. About the UNESCO Gift Coupon Plan. 
By Esther M. Hawley. 

Available from the Voluntary International Assist- 
ance Division, UNESCO, United Nations Headquarters, 
Room 2201, United Nations, N.Y. 


*New Fountains. About attitudes toward handicapped 
children. By Lee Gilmore. 
Available from the National Foundation for Infantile 


Paralysis, 120 Broadway, New York 5, N.Y. 


*Random Target. About aggression in children. By Nora 
Stirling. 

For information, write to American Theatre Wing 
Community Plays, 351 W. 48th St., New York 36, N.Y. 


*Performance rights within the 50-mile radius of New York City 
are reserved for the professional casts of the American Theatre 
Wing Community Plays. 
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WHY NOT TRY FILM? 


by Esther 
(. Brunauer 


When we watch a film our horizons widen, our insights deepen. By 


thinking and talking about what we have seen together, we not only increase 


the value of the experience for ourselves, but we develop a stronger sense of 


companionship within our group. 


There’s no denying the attraction of the movies, even 
to many people who never go to a motion picture theatre. 
Possibly one of your club committees or departments 
civic affairs or international relations, for example—has 
a story to tell that needs illustration. Or your program 
chairman may choose a film for more general reasons: 
it usually costs less than an imported speaker. it provides 
variety in a series of meetings, or the members want to 
see a film that is being talked about. 


CHOOSING A FILM 


Films have their own conditions of effective use. 
At the beginning these special characteristics may seem to 
be obstacles, but they are not insurmountable obstacles, 
and with practice they cease even to be problems. It is 
not necessary to learn the hard way; thinking and plan- 
ning in the early stages are the keys to success in building 
a program around a film. 

In addition to the film itself you will have to think 
about projection equipment and screen, a projectionist, 
the audience, and a program or discussion leader. Make 
sure, first of all, that a suitable room and the necessary 
equipment will be available; also, that someone will be 
on hand to run the projector. The next steps are more 
interesting——choosing the film and planning the program- 
setling. 

The objectives of a meeting determine more or less 
what film or kind of film to choose, suggest how to use 
it and where to hunt for it. For general cultural pur- 
poses, artistic and technical qualities are of first impor- 
tance. On the other hand, for a specific topic, such as 
juvenile delinquency, modern sculpture, the work of the 
UN, and the like, the artistic and technical qualities are 
secondary. Production quality has improved so much in 
recent years that few films are too bad to be used effec- 
tively for some purpose. 

The degree of progress which has been made in 
l6mm film production was evident in the Golden Reel 
Film Festival. This Festival was part of the American 
Film Assembly held recently in Chicago under the aus- 
pices of the Film Council of America. The stated purpose 
of each film shown served as a basis for judges to make a 
rating. The films which the judges felt were most suc- 
cessful in accomplishing the purpose set forth by their 
producers won Golden Reel awards. 

Since a program chairman can be reasonably confi- 
dent of obtaining a film whose technical qualities are ade- 
quate, the real problem is to locate the film which comes 
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nearest to the theme of the meeting and fits best the experi 
ence and interests of the audience. There are several 
sources of help. Some public libraries now maintain film 
services. Even if your local library does not loan films it 
may have lists and catalogues of available titles. 

Many national associations produce and distribute 
16mm films, and more of them publish lists and evalua- 
tions. The audio-visual departments and extension serv- 
ices of universities often have films to rent and provide 
help in making selections. Business firms and govern- 
mental agencies make and distribute films for public 
information as well as for training. Finally, commercial 
distributors in numerous cities are taking an increasing 
interest in the film needs of local organizations. 


GETTING THE MOST FROM A FILM 


Choosing a useful motion picture is half of the job 
of building a good film program. The other half is work- 
ing out a plan to make the film presentation a living 
experience for the members of the audience. Perhaps 
this point can be illustrated best by suggesting how 
a few of the outstanding films screened in the Golden 
Reel Festival might be treated in a club program. 

“A” is for Atom, sponsored by the General Electric 
Company, could be used for a popular science program, 
a demonstration of the use of animation in film making, 
or a meeting on contemporary social and political issues. 
If the political theme is chosen, the members might be 
asked to prepare for the meeting by reading President 
Eisenhower's proposal on the international control of 
atomic energy, and individuals might be requested to 
report briefly on (1) the present status of this proposal 
and (2) the hydrogen bomb test and its aftermath. The 
film would be shown after these introductory remarks 
and would be followed by group discussion. 

Roots of Happiness, which was produced for the 
Puerto Rican Department of Public Health and is dis 
tributed by the Mental Health Film Board, would be 
suitable for a program on Puerto Rico or for one on 
family relationships. In the latter case, the point of 
departure would be the similarity of certain human 
problems in different national settings. The use of a 
specialist on family life as a “resource” would help to 
make the discussion of the film more practic al and 
fruitful. 

The Living City (Eneyclopaedia Britannica Films) 
concentrates on one main theme. the blight and regen- 


eration of cities. It would fit directly into a program on 
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AUDIENCE AND FILM GET TOGETHER 


Lorie your club has had a great deal of « peri 
in the u ol « ttional and documentary filn me! 
Let e likely t it i meet th habit 
ype her t it } meetin | th attitudes « 
dition teh theatrical movi hor year the 
lea I ryaniz ive ‘ revit club el er 
t tof the habit of Lister | ively to lecture 
andl it customary to give time for questions tron 
the floor after a pe ther has finished, Usually the que lion 
perios ot t ol i eri ol ciate ur hetween the 
jr ther leach of th juestioners in turn, Thi pattert 
do ! it a tie howl lhe film cannot answer 
back on e more facts than it has already given. Cor 

yu tl the discussion must cle elop round the cor 

tent of the film or around an issue for which the film 
erve ource material and springboard combined 

I hie pri board on opel end film i the newe 


motion picture aid to diseussion Lhe techniqut Is to 
dramatize an issue briefly and leave the argument unre 
olved but present it in such a challenging manner that 
the beholder wanl to go on arguing. Majority V ote 
(National Film Board of Canada) is a good example 
of this type of film. Although the characters are high 
chool girls and boy the situation it presents is so 
typical of civie life generally that adults could use it 
profitably. The central issue—whether a representative 
in a legislative body should be only the voice of his 
constituents or should use his own diseretion—could be 
dealt with effectively in a vroup of mature citizen by 
translating the drama into a civie question with which 
the participants are familiar. 

While a tilm, alone, does not make a vital program 
neither doe a film discussion plan achieve its greatest 
uccess untle the special characteristics of the motion 
pieture are exploited \ killful discussion leader will 
take advantage of the facet that the people who watch 
a film share an experience simultaneously. Of course, 
they react as individuals and their own knowledge and 
attitudes enter into thei experience, However, the sense 
ol hein there” when events unfold on the screen may 
be shared in a way that goes beyond individual differences 


and provides a common basis for discussion. 


The American Road, sponsored by the Ford Motor 
( OM pany draws loge ther people ol differs nt aves. Grand 
fathers who used to own or to sneer at Tin Lizzies live 
through the past half-century of transportation develop 
ment in America side by side with young adults who 
hardly knew the Model-T Ford car. Or when you watch 


Skippy and the Three R’s (National Education Asso 
cation), vou are just as anxious as Skippy’s mother 
in the film over whether Skippy’s father will re spond the 
right way to the litthe boy’s desire for a real bievel 


The motion pieture car do more than make the 


pectators see the same things at the same time. It com 
municates information, ideas and feelings in an instant 


without the intervention of words. The discussion leader 


will find it helpful in previewing a film to run it off 
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once with tt sound track so low as to be practical 
inaudible. It is illuminating to discover how well the 
picture tells its story without speech and narration. T| 
filrn diseus on p ram will be most effective if the vi 
content is 3 the primary basis for the discussior 
rather than the text of the sound track. The 

producers subordinate the sound track to the pict 
and the discussion leader will get the best results by | 
lowing the same rule. The UNESCO film. World With- 
out End, is au outstanding example of a motion pictus 
whose meanit = almost fully conveyed through camera 
work lhe narrati <upports the vi ual presentatio 
but the story lies in the faces and actions of the peo 


WHAT ARE SOME OF THE DANGERS? 


| ore u ual Lor 


The biase selection of dala Is a n 
of distortion. This does not make a film useless, | 
vided the liscussion leader calls attention t the bias. 
In fact, it may even be useful at times to look at 
propaganda film in order to develop ones own critica 
faculties. Another characteristic of pictures is that they 
easily become symbols or stereotypes. It is significant 
to recail that important systems of writing have grow 


out of standardized 


picture | ryptian hieroglyphs and 
Chinese characters. for example. While we are not likely 
to develop a system of motion picture writing we « 
certainly detect the use of symbols and stereoly pes 
films. In one series about foreign countries, for example, 
a shot of a shepherd with his flock means “this is an ol 
country, bound by tradition.” A shot of a peasant plow 
ing with a forked stick is shorthand for “the farming is 
primitive.” A picture of factory smokestacks and whit 
ring turbines means “industry is developing “A or 
using films in its program should learn to recognize th 
symbols and stereotypes for what they are but should 
guard against letting them dominate audience reaction 
to the films 


EXTRA CARE PAYS OFF 

Utilization of both the strengths and weaknesses of 
a lomm film will produce a vital program. As in sele: 
tion, sv in preparing for the discussion, a leader must 
start planning early. If no one in your club has the time 
or the resources to develop a setting for the film. help 
can be obtained from organizations and libraries. Reading 
lists and «discussion guides are available from many 
ources; so are handbooks on techniques of projection. 
Some organizations which sponsor films for definite pur 
poses send discussion leaders out with the pictures. 

The program setting does not have to be elaborate, 
only carefully thought out in advance. The leader does 
not have to be a subject matter specialist but should | 
skilled in stimulating an exchange of opinions. 

The suggestions offered here are not intended to 


overwhelm any program chairman with a sense of the 


difficulty of putting on an effective film program. Actu 
ally. it involves less work than the average club tea. The 
screening of a lomm film does cost enough, however 
to deserve the extra expenditure of time and thought 
required to get the most out of the initial investment 
With this extra effort the investment makes a rich returt 
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this Belonging World 


ty and self-esteem. | suggested that we found our- 
selves forced to return from the superficial image of the 
dividual in search of useful groups, to the more in 
livenous one of his striving to find in new groups the 
ipport and comfort of older ones: those from which 


ventually he had set himself off while growing up. 


Only against this background can we properly eval 

ite what the waning of traditional groups and the un 

certainty of voluntary groups in an industrial civilization 
an to a pe rson’s orientation and fundamental security. 

\t the same time there is no reason to believe that it 
ill do us any good to blame our times for having lost 

is these great advantages. Individuals act as their social 
ircumstances bid them. If traditional belongingness is 
Waning, it is not because we have a lamentable lack ol 


i 


appreciation for the good that it brought to man. None 
f us was asked whether he wanted these changes or not 
they just occurred, impelled by vast impersonal forces 
f social and technological development. As our indus 
trial civilization is not likely to return to the small town 
life of the 18th century, it appears that we shall have to 
put up with the effects of a technology which determines 


ir entire lives. 


\t the present stage of social development most 
problems have to be solved by rational effort based upon 
-ystematic inquiry, instead of by tradition, or faith, o1 

iwic as in the not very distant past. However, rational 
effort is a slow and taxing enterprise. As traditional 
roups are not any more natural and fundamental, spon 
taneous groups intended for special purposes will have 

take their place. The transition is difficult’ and con 
fusing. as the psychologic al discomfort of people and 
their restless search for common purposes and collective 
oals show all too clearly. It has raised the specter ol 
nereased social instability. and reveals itself most clearly 
n growing psychopathology. Hence it may be useful to 
review briefly the changes which have come about as the 


consequence of an industrial mass civilization, 


YESTERDAY'S WORLD WAS MORE "REAL" 


We can make our point best if we compare life in 
present-day large city with the conditions in a small 
own a hundred years ago. The population distribution 
etween town and country has changed. A much greate1 
rroportion of people are now living in big cities. But 
the life of an even larger number of per ple is affected 
way by the forms of living which have found 
hest development in the big citv. How would a 
of 1+ have looked at his world in a small New 
neland town 100 years ago? Quite probably he would 
iave had less leisure and fun. and almost certainly less 
physical security. than the boy of today. My aim is not 
» prove that the historical boy was better off. Such a 
Mnparison hetween the wanting present and the better 
ist never makes sense. Here the con Parison 1 inter 
only as it helps n understanding the peculiar 
= of the present boy a little better. 
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continued from page 9 


The boy a century ago would probably be more 
familiar with and more at home in the world in which 
he lived than today’s boy is. He would know more about 
the functions of such things as work and money, and 
would have a better understanding of their interaction 
and effect on his life. He would. tor instance, have an 
idea of where the things came from that he and his 
parents used and of who made them, not necessarily in 
terms of geographic origin and technique of manutae- 
ture, but in terms of use, function and cost. 

Phe shoes he got at Christmas were made by the 
cobbler next door, and the leather for them came from 
the tannery up river. What the family ate for supper 
they had grown themselves, and the boy knew where 
and how: or if his were the cobbler’s family, they had 
ex hanged SO Tule h work for food, | ven the eat which 
came from far away had a place in this scheme, although 
the boy did not know how and where it was made: it 
cost so and so many times its own weight in barley or 
in cord wood, so that at least it was clear how much one 
would have to work and produce oneself in’ order to 
purchase what couldn't be made at home 

In short, as the boy grew into manhood he would 
know. if he was of normal intelligence. about the pro 
ducer-consumer functions of the things which were needed 
for daily life: what they cost. who dealt with them, and 
what they were good for. This means. however, not that 
he knew only about goods, but also, in simple pragmatic 
terms. about the functions of people and the structure 
of a community. 

| should think that a feeling of security would come 
from such knowledge. Since people in that day pre una 
bly took their world for granted, they would have been 
quite surprised if that security had been pointed out to 
them. Although life had its normal fill of disappoint 
ment and dismay, even failure and distress were part of 
a familiar scheme Things were it all likelihood He 
happier than at any other time; but they could be relied 
upon, 

Without being aware that he was doing so. almost 
everybody had an attitude of matter-of-fact steading 
toward life; and this attitude represented a profound 
) ychological benefit. For there is a basic need in human 
nature to have things in theirs place and in some kind 
of order so that they can be reckoned with and planned 
for. This i perhap what we fundamentally mean by 
“making sense.” If we have no idea why this happens 
and not that, what the cause and what the effect is. then 
we feel insecure, since we cannot erasp the connection 
and deal with things as we must in order to satisfy our 


needs and protect ourselves. 


A SURER SENSE OF BELONGING 


The boy of the past differed in several other re 
spect from boys today. More likely than not he came 
from a large famil 
and sisters. but of 


not only a family of many brother 


vrandfathers and grandmothers on 
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either side, of cousins and aunts, both married and un 
married, and of uncles, and their respective families. 

It stands to reason that some of these people liked 
each other while others didn’t. They gossiped and berated 
each other and at times quarrelled. Nevertheless, they 
did represent a group to which the boy belonged un- 
questionably. At least some of these people influenced 
his life in a fundamental fashion. If he had a momentary 
falling out with his own mother or father, and affection 
wasn't where he expected it most, there were always 
other familiar people clo e by to ZO to for comfort. 
He was always part of a larger group of people, a group 
which had an enduring life of its own in spite of all the 
rivalry and malice of its members. The family was no 
doubt a source of many problems; more than at present 
it may also have been a source of strength. 

If the father of our exemplary boy was a farmer, 
or a tradesman, or an artisan—-whatever he worked at 
went on right under the eyes of his son. What fathe: 
did was familiar and made sense. Wherever it was per- 
formed, downstairs in the store, or in the fields beside 
the farmhouse, as soon as the boy could get around on 
his own, father’s work was in his orbit, and he was in 
his father’s orbit. Thus, among many other things, there 
was a realistic sense of the father’s authority: it was 
based on observed skill, social position and achievement; 
and father was really there, as a disciplinarian and judge, 
but also as a model for doing things right—a model that 
the boy wished to emulate. Irrespective of whether what 
was done was “right,” there was a concrete example of 
how a man does this and that, and how he conducts 
himself before the world. There was a clearly defined 
goal of what the boy was to become. 

Almost certainly the historical boy had many prob 
lems which his modern peer is largely spared. The 
physical liabilities and the social limitations of life a 
century ago were almost certainly greater than they are 
at present. They were, however, an aspect of a reason 
able, meaningful, consistent world. Although life was not 
necessarily very joyful and often quite limited, the chores 
and contacts of which it is essentially made up were at 
least tolerably clear and understandable. 

The opposite of this condition is the disorientation 
and bewilderment in the incomprehensible networks of 
modern living, a latent but lasting confusion and a feel 
ing of helplessness. The boy of our historical example 
had models of behavior which were convincing and hence 
supportive. 

The opposite result will occur in the absence of a 
convincing model of behavior, or in the presence of one 
that is too remote or too contradictory, or both. Under 
more comfortable physical circumstances, the present boy 
is left with a bigger and in some ways a more desperate 
task. “What is right? Who can be trusted to tell me?” 


‘ 


Even turning against the “rules,” or wishing to change 
and improve them was easier in the old days than now: 
for even what was criticized was part of a familiar frame 
work. The opposite of unquestioned belongingness is 
social loneliness, a sense of isolation and helplessness, 
manifesting itself as subdued anxiety and diffuse worry, 
with occasional outbursts of panic or rage. Trying to 
counteract and protect against these dangers, one sets out 


on an unending search for things to have and things to 


do, for contacts and contents, for reassurance and some 
kind of real certainty. 


GROUPS SEEM MORE IMPORTANT TODAY 


I should like to emphasize again that these general- 
izations should not be taken to mean that we have lost 
irreparable values and should do everything to retrieve 
them. Fortunately, we are spared the agony of a choice. 
The conditions with which we have to struggle did not 
break in upon us because we let traditional values fall 
in neglect. If we wish to do anything about the ills of 
the present, we must try to do so through means germane 
to them. We cannot live a village life when we have to 
be in the big city in order to earn our bread. We can 
try, however, to make the best of the resources of the 
big city and of the industrial civilization which has 
created it. 

Jelongingness and traditional groups cannot be com 
manded, They are part of a far-reaching pattern in- 
volving and penetrating all of social life. They depend 
upon this total constellation and cannot sustain them- 
selves outside of it. The conditions of modern living 
make this abundantly clear. Yet groups, serving the need’ 
of people to belong, seem more important than ever. 
We cannot have those which we now think of as some 
Eden of secure and natural existence. But from an analy- 
sis of present circumstances, we can at least say what 
proups are good for. 

We can support the individual today in his attempts 
to make use of available groups, by aiding his under- 
standing of their psychological meaning, their structure. 
their functioning. We can also help him to make the most 
of his opportunities by viewing the life and function of 
groups as a rational thing, something that can be ex- 
amined, understood and guided so as to realize both the 
specific purposes and the broad latent contribution of 
which groups are capable. 


LOOKING FOR 
AN AUDIENCE? 


If you have something the nation's adult educators 
need, plan to exhibit at the annual Conference of 
the Adult Education Association in Chicago, No- 
vember 7, 8, and 9. 

Whether you are selling books, equipment, con- 
ference sites, or better methods of reaching and 
teaching adults, you can make the maximum impact 
on a select audience by being represented this year 


—the first year the Conference has been open to 
exhibits. 

Fifty booths are available at reasonable rentals, 
with non-profit associations entitled to half-rate. For 
further details, write at once to: 


Exhibit Manager 
ADULT EDUCATION ASSOCIATION 


743 North Wabash Ave. 
Chicago 11, Illinois 
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the lost art of controwersy 


continued from page 3 


and is less likely to feel insecure or jittery, an affliction to 
which boards are currently peculiarly allergic. 

That this can be successfully done, even when 
extremely controversial materials are handled, has been 
demonstrated by the American Foundation for Political 
Education. Although the reading materials which are 
used in its discussion groups include Marxist and Soviet 
selections, the Foundation and the hundreds of discussion 
groups it sponsors throughout the country have been 
free from attack. There would appear to be little question 
but that one of the major reasons for the relative absence 
of criticism has been the fact that in every community 
where it has launched discussion groups the Foundation 
has secured the sponsorship of respectable organizations 
and individuals. In a half dozen California communities 
Junior Chambers of Commerce are sponsoring the dis- 
cussion groups—in others: Rotary Clubs, Lion Clubs, 
the American Association of University Women, and 
other public and civic organizations. 

It is not enough, however, to get nominal support of 
civic or communal organizations. They should be involved 
in the program itself whenever possible. Involvement can 
be secured by: 

1. Having publicity releases announcing the pro- 
gram—particularly the initial ones—either eman- 
ate from the sponsoring group or quote their 
views and support of the program. 

Inviting the president of the sponsoring organi- 
zation or an outstanding civic leader either to 
chair or open the first meeting. 

Having the sponsoring organization activate its 
own membership to attend and to participate in 
the program. 


On the whole it will be found that active participa- 
if the 
issues are objectively treated—enlist their whole-hearted 
support. 


tion by the most conservative of persons will 


HOW SHALL WE PUT THE QUESTION? 


Now on the handling of the issues themselves, the 
wording of the question is extremely important. The 
way a question is worded can evoke extremely varied 
responses. Formulating a question in loaded terms evokes 
emotional and irrational reactions. Questions should be 
stated in terms of the problem or need. For example, to 
state the problem of medical care in such terms as. “Is 
socialized medicine desirable?” immediately reduces the 
possibility of objective discussion. Reactions of many 
normally rational people to the term itself is visceral 
and precludes intelligent discussion. Furthermore, it 
confuses the real issues because it immediately places the 
emphasis on a proposed solution rather than on problems 
and needs after which alternative solutions can be dis 
cussed. If the issue, on the other hand, were stated as 
“What are our medical needs and how can they best be 
met?” one readily sees how a far more rational and 


meaningful discussion can take place and how important 


factual information can first be provided, divorced of any 


june. 


slogans or such fighting words as “socialized medicine.” 

Similarly in discussions on the United Nations or 
UNESCO—the issue should never be worded, “Is the 
UNESCO (or the United Nations) program contrary to 
United States interests?” 


sponsored by an adult education agency stated the issue 


(A recent discussion program 


in just those terms.) Obviously when the problem is so 
stated, UNESCO or the United Nations is placed in a 
defensive position and the real problems are never 
brought to light. Stating the issue as follows, “What are 
the crucial problems confronting the United Nations 
and how can they be met?” will stimulate an entirely 
different kind of discussion and in most instances a more 
constructive one. 

In the handling of the discussion itself the following 
suggestions may be helpful: 


1. The problem under discussion should be care 
fully defined and delimited. Too frequently the 
topic is so broad it cannot possibly be adequately 
discussed in the time available. 

Some historical or factual background to the 
problem should be made available as a basis for 
the discussion. 

Discussion or debate over ascertainable facts or 
information should not be permitted. Provision 
should simply be made to secure the information. 
Attention of the group should be focused on the 
problem and the needs rather than on_ the 
controversy. 

Whenever possible primary sources of informa 
tion rather than hearsay should be used. In 
foreign affairs discussions, particularly, it is 
extremely important to have available the official 
statements or editorial opinions of foreign gov- 
ernments and periodicals, not just our own 
versions of their views. 

The group should be encouraged to be realistic 
about proposed alternatives to a problem. 

The leader or teacher should not lend the weight 
of his position to particular alternatives or 


decisions. 


The difficulties we face today in providing free and 
productive discussion of controversial issues are ad 
mittedly considerable and cannot be minimized. On the 
other hand, at no time were they more necessary. The 
suggestions made above cannot give final and complete 
guidance but they have been found useful in a large 
number of successful programs. If we can multiply and 
expand these programs the battle for progress and en- 
lightenment will be won. 


A special workshop on HANDLING CON. 
TROVERSIAL ISSUES appeared in ADULT 
LEADERSHIP for November, 1953. Copies 


of this issue are still available. 
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le rqui Child New York Harper & 
other 1954 Cloth-bound edition 
cba Ne American Library Tne 
lentor paper wound edition, 35« 


A popular interpretation of the seri 
‘ ms nd economiu brought out by 

! Council of the Churche 

f Christ in the U.S.A., the book, which 


e Nationa 


Dased on a tudy by the Council 
Department of the Church and Eco 
omic Life, is being used ; a basi 


tudy material by many denomination 


d everal national denomination 
ive prepared study guides to be used 
ocal groups in connection with pro 
ams based on the book The paper 
ound edition of the book ji availabk 
from the Central Department of Pub 


cation and Distribution National 

‘oun of the Churche of Christ in 

US.A., 297 Fourth Ave., New York 

N.Y 

He CLUBWOMA Book By Hele VI 
ery ¢ 1 Fy k W Nye Vew Yor 

Henry Holt & Co. 1954. 303 pp. $3.95 

Ch vuidebook was written with a 


ivid image of both the experienced and 


xperienced Ie ider of women grouy 

ind It {ler pointer on every 
pect of club work from. organizing 
em to discussing why me of them 


‘ It ha chapter on progran 

ith filn books, and other method 

dministration, budgeting and fund- 
committe membershiy publi 


elati federated organizatior et 


] er "ie lle qe B G K ‘ ! 
Ne Yor Whites e Pre 1954 S04 
$4.50 
An ilysis of the role of the prof 
‘ il roup we ker il i irue riet 
{f type of institution t! bool 


eplete with case material culled from 
over the United State A uch, it 


flers an opportunity for the interested 
yman to become acquaint | with 
eory, practice and problen ot soci 
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lL Je Welfare Board 145 & 
St ve Yor! lf NY 
O00 
Thi epresents the first effort 
t ce OF t might be regards 
} c text ook j the h Ce 


te by let of author r h 
ect of the center } 1 t 
ocial oup work dult educati 
Jewish cultural activitie health and 
pl ical educatior communit rela 
tionships, publicity and public relation 
irvey on studic and trainin for 


Dressinc Tue Pray. By Nora Lam- 
plication: 32 Fourth 
Ave Ne York 16, N.Y 1954 96 pp 


— 


A beautifully and usefully illustrated 
: 


text that will help the drama group 


develoy authentk« and colorful co 


Makinc Tue Aputtr CLa 
Richard P. Lent St. Louis, Mo The 
Bethany Pre 1954 112 pp. $1.00 
An extensive treatment of church 
lult grouy this book considers what 
members of these groups expect, what 
in be tudied, and the role that i 


played b good methods, good leader- 
hip, and interesting activities in mak- 
ing such groups vital. The final chap 
ter outline te} for carrying on a 
revitalization program in adult classe 


in the church 


How To Write Report By Calvin D 
Linton New York Harper & Brother 
1954. 240 pp. $3.00 

A book designed to help everyone 


who writes reports improve his effe« 
tivens The three parts of the book 


deal with: the characteristics of variou 
kinds of reports, methods of preparation 
and presentation, and refresher chap 
ter on grammar, punctuation, not 

taking, outlining, et 


COMMUNITY HEALTH ACTION sy Paul 


A. Miller et al. East Lansing: Michigan 
State College Pre 1953 192 pp $3.00 


The tudy upon which this book i 
based focuses on a major community 
endeavor—deve loy ing health facilities 
This work deals with the actions of the 
citizens of small communities and town 
in acquiring new hospitals, local health 
department and cooperative prepay 

ent plans for medical care. The book 
is not intended to be in any way a 
uidebook or manual of procedures for 
organizing community health project 
As an analytical study of the great 
variety of methods being used in dif- 
ferent parts of the country, it can help 


community workers add to their own 


Guipe Lines For Group LE&AbEt The 
Why and How of Group Worl By 
J et and Clyde Murray Vew Yorl 
White é 1954 224 1 $3.95 


I} I writte peci for 
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i proble nv} peo} vant 
fror rouy roup lea type 
of grou program buildir é J 
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lishing limit 1 contre lany 
others that ce ern eve! rou A ker 
Buitpinc A Better Home Tow A Pro- 
gram of Community Self-Ana and 
Self-Help. By H. Clay Tate. Ne Yor! 
Harper & Brothers. 1954. 2261 $3.50 


Here is a book that strikes a new note 
on what to do about the trend toware 
centralization. The author, a succe 
ful newspaperman, writing out of hi 
own experience in working with pro- 
fessors from the University of Illinol 
on the Central Illinois Betterment Pro- 


gram, urges the small communities of 
the nation to revitalize themselves and 
develop the kind of economic, cultural, 
and social climate that will keep the 
young generation from leaving their 
homes for the nearby large citi His 


detailed description of the project in 
Bloomington, Illinois is designed to 
erve as a guide to other areas where 
communitie¢ exist on the out- 


skirts of a larger city 


GuImDANCE THROUGH DRAMA. A Series of 
Tested and Approved Plays to Illumi- 
nate Family-Child-School Problems 
By M. Jerry Weiss. New York: White- 
ide Press 1954. 333 pp. $3.95 

The six plays presented here were 
written for the purpose of stimulating 
discussions among parents, professional 
educato ocial workers and student 
grou} They have not previously been 
published, but most of them have been 
acted out before large and enthusiastic 


audiences throughout the count: In 
addition to the plays, the book contain: 
a chapter of pointe: for d ission 
leader and one suggesting possible 


points for discussion. Suggestions are 
given on how to use the plays f cho 
classroom groups as well a x 


education grouy 
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ibilit f each to ; trair tua- 


adult leadership 


c 
St 

A 
P 
I pr 


Publ 


NEIGH: 
Natio 
Neig 
Ne 

Sev 
carrie 
Mar 
methe 
ad apt 

rout 


Anp ( 
Interr 
lege | 
Chris! 
New 

Ag 
religic 
struct 
grou} 


giou 


Tue | 
MUNI 


able 


An I 


NITY 
29% 
Pad 


Stati 


Free 


june. 


A eee es peel ai co. mat we » (a ) oie “ ae i See. ° ee Beery ; = ai a ty Oe ores UE ot r 
a yy, ; | abt 1. ees \ hea eae ie a. Om, | S| ONE ea orcen te | bake Ne Rhee > RNR aR ae ae eee Perr eet se? eee eaten 
ye aie erat pe i 2 } | RRS tg ire 1% jt a Vos ae ee <2 Boe: ee rc ate ia ie: A aed ay 
Be aah Be a eae RE ee ea ee a oh fe a cae © ALE ee 
User $a) igo 4h ae ay « BN ST 8 cy 9 ay 4 hs Mc iss Sk es 4 (1 i wee Re ee iE ali, Ma ROMS eA 
Sie: ] ; ie : 4 ee: 1 Bea eae eater Coy) ea ‘aiustit Bal Gy eS A Te) Up eis > iii aaa Brora Sie 
esr C gta: +: bas >, | Eee peat y es OR ed at | come oa eek ene ee ee no eee 
the 2 diate } af Bore ’ “ ae tes ae mes hs Fadi in a" aie - a Ce elt <a ve ie a beds 
Pe Ce OE we Wt 4! bs B < . Jee a wenn 
7 ba Pa aes et Le 
ASPECT Or THe Jewish COMMUNITY ti , 
te eh a eae , 
P| 
FIRS! 
; Boar 
inity Center held It contains chay , ; 
= ae | 
, réiati 
a in 
How ( 
$4.50 n tie 
errr | 
: ee  - Ae 
tume , hoo 
} a Siete 
ee : 
| ' es = ZZ 
‘ ) E I te? 
I 
: rasKa 
: A 
, and 
terize 
; Pe eeeeeee—“(tissSCSCSCtsS F Jram 
durit 
| he I \ ) 7 ‘ i N TIT ] ) : 
; yrouP Work IN THe INSTITUTION \ 1948 | 
Ve 
ee 
7 
rr ee A 
experience 4 find 
( sourt 
. obtal 
: 4 mun 
group WH, and for the prot to am 
; gain further trainu : Part 
30 a f re 
poe } . ey ite 1 lc fe Periapical em EP OR Re. Rs ea sis ONE BA Di a ie 
Pon U NP - : eA a pid: ide. teas 1@ toe - Dei, dag te me hy g © AL. ¥ > nw ; Se Gp ay ayn tras UGE mE aed 
le eel tae | fale sete th fod eh he ho. ae ee a jh facets eel: oe 5 |S we eee J . eae 4 Game ese ae 8 ae spas ee a ee 
eS a aot ! : y HE ts 7h as her ia, EB ith Na. Ipceseaehs ry | ieee nas ae ¢ uf } Ts ae aes - i , 1 Hage B at Be es Ae | at bP EL: Se bin 
2, ASS a ls ee a ah ’ SEN MPM Si.) ane i ieee go ear eae ae is ii got p eee teks ke ee ea A dite. de ay 3, vee: oe Nios! Sua: Gea 
i Cone dedi ro eG int ae Cal ae ite. eee ed) pe a ae LA ae " eet he Ree | SA oe a 
ae Poe f ‘ , meen POS Crem oP by hake ice ers: MS ements eds b. Sigal \. aE + La. nk Ae em are NS sy oa a US Bate : i ae AS i Me Ay 
egg Sis P ASS : j 90 Tae Sage FS i pit ei nal Bd pi ele Mere ay a a 4 Soke le nt a ae Al ria BY ek eee: fabs a eee co 6 ee - 
Hoo See Re bal!» amie Og rot, nl ole es Bal be | aaa WAG Gala Nis ESE USI ata SE | Ria A Bel ua eohit {oy Sas aha 81S SS A a 2? nk SS Se GSR CNBR ai 


; ; of Vice, ind 
f I we the 
ti ) t taff nd 
H ( IZt H THEIR ScHoo! 
Natic Citizens Co on for the 
P ool W. 45th St., N Yor] 
Ny NPI 
i 4 wl the ub] 
hoc ‘ i the } ol citize il 
now t Natior Citizer Comm ion 
4 I he ‘ i VM , for then 
noc 
NEIGHBORHOOD IMPROVEMENT PROJECT 


National Federation of Settlements and 
Neighborhood Centers, 129 E. 52nd St 
New York 22, N.Y {7 pp. NPI 
Seven papers. describing project 
carried on in settlement neighborhood 
Many of these projects, or the ideas and 
could be 


methe employed in then 


other types of neighborhood 


Anp Crown Tuey Gooo. A Manual on 
Interreligious Cooperat on on the Col- 
National Conference of 
381 Fourth Ave 


16 pp. 25e 


lege Campus 
Christia and Jews 
New York 16, N.Y 
A guide book for leaders of collegiate 
religious groups on the organizational 
structure and relationships of interfaith 
groups and the planning of interreli- 
gious programs and service 
THe U 
MUNITY DEVELOPMENT 


Niversiry: A Resource For Com- 
(Reprint) Avail- 
able « request from the University 
Extensi Division, Unir 
raska, Lincoln 8. Nebraska 


ay 
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A statement on the philosophy, goal 
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and procedure 

terize the Community Service pro- 
yram of the University of Nebraska 
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1948 te te 
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Progress 


report 


$23 Te ras Agr ‘ ultural Experiment 
Station, College Statio Texa 3 pp 
Free 

A report of irve methods used to 
find out the ocial and economic re- 
source f a rural con inity and to 
obtain opinion i attitucs ol o! 
munit ider 
Par 1ENTARY P URE. How to Con- 


june, 1954 


Civic Epucation IN Tue UNITED STatt 
A Directory of 403 Organizations Worl 

) ) the Field of 

University College The University of 


{mericar itto 
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ll 208 pp $3.00 
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icanization, promotion of 
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Buitpinc a Citizens Houstnc ASSOocIA 
TION National Housing 
1129 Vermont Ave N.W., Washington 
9, D.C. 32 pp. 30 

A handbook on ot 
nity for redevelopment that can guide 


Conlerence 


nizing a commu 


iny kind of area 
improvement. Chapters are devoted to 
uch topics a How to Get Started 
The First Meeting, Launching the Pro- 
gram, Education and Action, and what 


people interested in 


has been done in other citie 


Sources Or INFORMATION AND UNUSUAI 
Services. Informational Directory Com- 
pany, 200 W. 57th St., New York 19 
N.Y 64 pp $2.00 
Arranged by subject, thi 
is a guide to governmental organiza 
having information 


pamphlet 


tions and agencie 
of general and nationwide interest, a 
well as of organizations and firms which 
render unique or unusual services. The 
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organizations and list selected publica 
tion 


1954 Pamputet List. The Association 
For Family Living, 28 E. Jackson Blwd., 
Chicago 4, Ill H pp Free with No. 10 
elf-addre sed enve lope 

A list of pamphlets produced by vari 
ous organizations and recommended by 
the staff of The Association For Family 
Living for parents, te ichers, and/or fot 


use in discussion group 


TeacHING Asout THe UNitrep Nation 
A Selected 
Abstracts, March, 1954 
versity Press, 2960 


York 27, N.Y 
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® National Education Association Con 


vention, June 27-July 2, New Y 
Cit For info ition write NEA, 12 
Sixteenth St., N.W., Washineton 6, D« 


© 1954 Workshop on Supreme Court 
Decisions and the Publie Sehools, J 
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® bifth International Congress on 
Mental Health, August 14-21, Toront 
Canada. For further information writ 
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at a cost of $90I 
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Human Values in the 
Workshop Technique 


continued from page 5 


of studying some problem of his own choice, he is re- 
quired by the setting to do something. He will, at the 
least, be asked to tell what he knows about the problem 
under consideration. The responsibility has been shifted 
from the teacher-lecturer to the learner. He comes to 
realize that it is his learning that is at stake, and that 
if he does not do anything, nothing will happen. 

Thus, by being cast in a situation where he must 
do something about his own dilemma, he comes into an 
experience. “We learn by doing” has become an accepted 
cliché, about which very little is done. The phrase means 
that the organism is modified by experience, and only 
modified organisms behave differently. The payoff is in 
behavior. No teaching or learning has any significance 
unless the learner at some time and under certain cir- 
cumstances behaves differently than he would have had 
he not undergone the experience and the modification. 

We have observed many examples of the necessity 
of experience in learning from workshop members who 
are deeply prejudiced against Negroes. This feeling is so 
deeply embedded in these people that | am convinced 
that no change in this regard can be secured through 
purely intellectual efforts. They read the fine books on 
the subject, listen to scientific evidence, and accept on 
an intellectual level. But they are not really changed 
until they have genuine experience with those whose 
skins happen to be different from their own. In our 
workshop conferences prejudiced whites and prejudiced 
Negroes work together, eat together, live in dormitories 
together, dance together. We have much testimony to the 
fact that then, and only then, do their basic attitudes 
toward each other change. 

It is not here contended that when one listens to 
a lecture, for example, he is not doing anything. As long 
as he really listens, he is having a low-order experience. 
It is low-order because a very small part of the total 
organism is involved, and since no responsibility for 
what is going on is assumed, it is too easy for the 
learner to stop listening without anyone knowing the 
difference. Listening is also rendered ineffective by the 
fact that the lecturer has no way of knowing whether 
his words can have meaning for any particular listener. 

Switching the role of the learner from a_ passive 
listening one to an active doing one is a major operation. 
The new active role is not always entered into happily. 
Some people come to meetings determined that someone 
else shall carry the ball. They are the ones who say 
that they get the most out of a good lecture by someone 
who really knows something, or those who ask, “Can't 
I participate by just being a good listener?” As a rule, 
those who resist the switch in roles come to enjoy the 
active one. 


Humans Must Have Other Humans 


The second factor in the workshop operation to be 
discussed is that in this method, to a degree, we meet 


adult leadership 


the 
Hun 
ming 
ever 
hum 
Dece 


pt rh 
Il ca 
nece 
ethn 
and 
own 
for 

ical 
he 1 
out 

thes 


anil 


tive 
hun 
pres 


othe 


Berm tia ouae 3 ee. F "id on 4, OS ee Se a ar id, | trae} See ok dP |S been Tae S| elma ages La Pa 8 eT a ia et my”) OMS iin lbs edie 
lak ae oH / aa nes et es a Ve Beet lReedae gaat as, # ater SIF Pale ou ze ae Vea Lay ‘Bs, 
0 Saeco ae ea | Saat Oh CA easel ERE NR SEs ACARI T A Saeed (7 ca asain bec. es a ee ee ae a 
A a a RN ae 2, eo ieee rede el fe eke) ms Se Sapeee al a hee * ae Fag es) ate ee 
Ee ee eee eee ns Se ie i eee ene a] Gemeenrees a. hoa ‘% aay ae) er eee. Srtce ee o-- ae 
\ 
com, Se ; 
4\ ‘ae 
Ay Se ey 
: \ ‘ ¥$ \ 
yh aie ‘ 
Ps BAN \ 
ue By 
a cA: 
a — 
=. Nf , aiid 
\ \ : its 
sg i | : 
Wi aN \. in 
y con 
/i — him 
= es als 
~ eno 
i ber 
ee | Ha 
Thi 
is | 
one 
an 
ae the 
: af 
: of 
Se rs. fun 
wit 
ins 
ple 
en ae , ure 
| “] 
| v 
| |: sui 
T | da to 
h. | é his 
l } zR 
, ies 
° | f 
| pet 
| te ha 
ha: 
an 
| 
| | ne 
| 
| he 
off 
: | 
‘ ‘ 
5 an 
i 
- a 
beara, 3 Ty 64k: uae pe! ‘ may et pile CSomarta: Ge ais, eeu Diba ie omen eee voce SNe a 
a pcs | = Bes § if ae cae ; Sas Pat hammers ie Tin | ee eee ye bs eee Oy NE ae 3: Pa eS ateaneee ees 
mepeerte feale DN jhe Tee 23 ; eb ye eae ae | » oP anes, ae i. ae ee Sa ee er ete 
het ih *: — nueies ea So . Cee a ge oe ae : lao! Came ay CH ee a ae) So ty. ee i. at 
2 Ag) oe Be eS os ee Bi ey We FRR 0 SRS OAR oR Syl a kc re. ans aa! 
Sree whan Batt ee Nasty 4 ie piers kc CORR | Sid) By (Le ae cea es ie A ree 1 Sg Ha ee ee. * P yigtet aa 
a erased. cet a eS eae | yeh ie ae Fae aed RUE 2c. Re PEs SE ei: ee We, uc ies Se: ai, bar Rm) ih A eee i me: 


the social need, which is felt by every human _ being 
Humans must have other humans. This is not just a 
minor need, but an absolute necessity. No human being 
ever grew into anything we would consider remotely 
human without others. John Dewey, writing to me op 
December 25, 1951, said: 

“The point | have in mind may be indicated best, 
perhaps. by your phrase if an individual needs others, 
I can't see any if about it. One’s need of others are plain 
necessities. Connection of need and necessity is more than 
ethnological. The human being is born a helpless infant 
and in many cases he can’t even start breathing on his 
own without a friendly smack. He certainly needs others 
for supplying food and drink without which even phys- 
ical existence wouldn't occur. An infant: (non-speaker ) 
he needs communication with others for language, with- 
out which mind is a mere sound signifying nothing, and 
these needs are imperative for development even as an 
animal to say nothing of as a human being.” 

We see many people in our authoritarian competi- 
tive culture trying to go it alone, and becoming less 
human the further they go. We also see lonely people 
greatly relieved when they are cast in a situation where 
other humans can be accepted by them. 

We now have clear and complete evidence that the 


social need, the need of each individual of a species for 


its own kind, is not just a human trait, but is present 


in all living creatures. Those who deny it do so in 
contradiction of a requirement that is older than man 
himself, 

‘| he sf ientifie basis for the social need Can be seen 
also by our recent better understanding of the phenom- 
enon of perception. We are indebted to Professor Adel- 
bert Ames, Jr. of the Institute for Associated Research, 
Hanover, New Hampshire, for these new understandings. 
Through these studies we can see that man builds and 
is built by his environment. The most important part of 
one’s environment is other people. So the individual has 
an enormous stake in the quality of other people. since 
they are what he feeds upon. When we change the role 
of the learner from one of isolation from others to one 
of operating with others. perhaps the most basic and 
fundamental change is that we have supplied the learner 
with other people, which he so sorely needs. In many 
instances, we have seen socially lonely and hungry peo- 
ple grasp the opportunity to “take in” other people with 
vreat avidity. 

Not only is the learner given an opportunity to as- 
suage his hunger for others, but he also has a chance 
to learn how to operate with other people, lo sharpen 
his skill at relatedness. For the techniques of related- 
ness have to be learned, just as other skills and com- 
petencies do. The person who operates in isolation, or 
has been obliged to because of the setting in which he 
has been cast. does not know how to operate with others, 
and often drives others away from himself by his clumsi- 
ness and lack of skill. 

Relatedness is essential for survival. This has always 
been so, but it is more apparent in our contemporary 
society than ever before. It is true that hermits have gone 
off by themselves and survived in a physical sense, for 
atime. They have not grown in the direction of adequacy, 


and doubtless have caught themselves talking to the « hip 


munks.” These are isolated cases, The rest of us have to 
have other people to do anything at all. 

I have been told that it takes 120 people to make a 
pair of nylon hose, and that no one of the 120 can make 
one alone. How many does it take for a suit of clothes, 
or to provide the merchandise for a super-market? What 
do I have that | could have made myself? And if 1 did 
make it, how crude would it be, and how soon would I 
be seeking the products made with the help of others? 

Because we are unique, we have the capacity to 
specialize, and particularly in recent times we have be 
come highly specialized. Since we become effective in 
small areas only, we need other specialists in order to 
survive. The more we specialize, the more dependent we 
become on each other the more we must cooperate, 
For a specialist (and who is not?) to declare himself 
independent of his fellowmen is literally to commit sui 


cide. 


Relatedness—A Tool for Survival 


Since skill in relatedness is a matter of survival, 
any educational setting which provides a chance to learn 
such skills is better than one which does not. This raises 
the question as to what is fundamental. One usually hears 
that of course the so-called 3 R’s are the fundamentals. 
But not one of them is essential to survival. and for that 
matter only one of them starts with R. The fundamentals 
are those things without which one could not get along. 
It seems to me that the first R then is relatedness. 

This is directly contrary to our present acquisitive 
concept of education. In this concept, so common in our 
schools, knowledge is something one acquires by him- 
self, in isolation from others. ‘This denies the learner 
the opportunity to learn any of the skills of relating 
himself to others. He is often asked to sign an oath that 
he has neither given or received help from another! The 
worst sin is to have related himself to someone else! 

The workshop is one place, and there are not many 
in our culture, where people are taught the fundamental 
tool subject of relatedness. That is why the workshop 
technique is so essential in human relations. It is a 
place where people can do something for themselves in 
stead of having something done to them. It is a place 
where people can assuape the basic loneliness whic h comes 
from uniqueness and cultural isolation. These opportuni. 


ties are at the heart of improved human understanding. 


SUMMER SESSION INSTRUCTORS 
AND WORKSHOP LEADERS 


Spee ial issues of ADULT LEADERSHIP are an 
excellent class resource. For example: 
Dynamies of the Work Group 


Personal Growth through Group Experience 
February, 1954 


Public Relations March, 1054 
Working with Older People-—May, 1954 


December, 1953 


These are available at 25¢ a copy in orders of 50 
to 100: 20¢ in larger quantities, Order now for 


summer classroom and workshop use. 
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® By special arrangement with the 


leading publishers of educational 


books ADULT LEADERSHIP is able to 


supply its readers with significant 
books on group leadership, adult 
education, personal development, and 
social issues. Write BOOK POST for 
your special book needs. Use the 


convenient form below to order books 


“al 
|: 


listed on this page. 


(HB-1) POWER OF WORDS 
By Stuart Chase 


About the latest findings in communi 
cation; how to understand better; how 
to listen; how to translate “gobbledy 


Rook 308 pages, $3.95 


(H-11) LIVING WITHOUT HATE 
By Alired J. Morrow 


What social science and social action 
have learned about group tension and 


hostility. 269 pages, $3.50 


(PH-2) EFFECTIVE HOME-SCHOOL 
RELATIONS 
By James L. Hymes, Jr 

Psychology of parent-teacher relation- 
ships . . . principles for effective home- 
school relations . . . comprehensive bib- 
liography of pamphlets, books, audio- 


visuals 272 pages, $4.65 


(HM-2)HANDBOOK OF GROUP 
DISCUSSION 
By R. H. Wagner and C. Arnold 

How to select topics, lead discussions, 
insure participation .. . types of discus- 
sion situations practice exercises 
and bibliographies 

322 pages, $2.75 


(A-1) RECREATION ACTIVITIES 
FOR ADULTS 


National Recreation Association 


A fun book for mixed groups at 
home, club, school, church. Shows how 
to enjoy hundreds of indoor and outdoor 
games, sports, and hobbies plan, 
organize and conduct recreational pro- 


(H-4) DEMOCRACY IS YOU: A 
Guide to Citizen Action 
By Richard W. Poston 


Detailed instructions about organizing 
effective study groups on community 


action 312 pages, $3.00 


(W-2) HOW TO WORK WITH 

GROUPS 

By Audrey and Harleigh Trecker 
Treats the why’s of democratic lead- 

ership as well as the how’s of publicity, 

financing and almost every other area 

of group work. 167 pages, $3.00 


(HM-1) GROUP LEADERSHIP AND 
DEMOCRATIC ACTION 


By Franklyn S. Haiman 


Practical suggestions about how to 
improve discussion groups. 


309 pages, $2.75 


(H-2) THE SOCIAL PSYCHOLOGY 
OF PREJUDICE 
By Gerhart Saenger 

A valuable guide to what can be done 
about prejudice by individuals, groups, 


and communities 293 pages, $4.00 


(MG-2) TELEVISION IN SCHOOL 
COLLEGE AND COMMUNITY 


By Jennie Waugh Callahan 


Shows how many local and national 
organizations are using educational TV 
Special section on adult education. Ex 
tensive bibliography 

339 pages, $4.75 


(H-12) EXECUTIVE LEADERSHIP 
By Chris Argyris 


ee 178 pages, $3.00 A graphic case study of how an in 
: ~~ ¢/o ADULT LEADERSHIP 
P 743 N. Wabash Avenue, Chicago 11, IIlinois 
| am enclosing my check/money order for $ ‘ 


Please send me the books whose code numbers | have listed below. 


(See code numbers preceding titles.) 


No. of copies ™ ( ) ( 
Code numbers » ( ) ( 


)( ) ( 
)(  ) { 


— ~— 


PLEASE PRINT 


Name 
Street 


City 


Zone State 


dustrial executive deals with the men 
around him and how they react .. . ap- 
praisal by the author of what other 
leaders can learn from this study. 

139 pages, $2.50 


(HH-1) THE CLUBWOMAN’'S 

HANDBOOK 

By H. M. Avery and Frank W. Nye 

A complete guide to club work 

how to organize clubs, choose goals, plan 

programs, select topics and methods. . 

public relations . publicity .. . finance 
303 pages, $3.95 


(M-1) PRACTICAL PUBLIC 

SPEAKING 

By E. E. White and C. R. Henderlider 
Deals with methods of gathering ma 

terials, using audio-visual aids, delivery, 

etc., in a variety of public speaking set- 

tings. 360 pages, $3.50 


(DD-1) THE JUVENILE OFFENDER 
By Clyde B. Vedder 
The only published book which makes 
available in one volume selected and 
valuable writings by today’s specialists 
in delinquency problems. x 
576 pages, $6.00 


(A-4) DEMOCRACY IN THE HOME 
By Christine Beasley. $3.50 


(W-5) GROUP WORK IN THE IN 
STITUTION: A Challenge. By Gisela 
Konopka. $4.50 


(H-14) HOW TO WRITE REPORTS 
By Calvin D. Linton. $3.00 


(W-6) GUIDE LINES FOR GROUP 
LEADERS: The Why and How of 
Group Work. By Janet and Clyde Mur 
ray. $3.95 


(H-15) BUILDING A BETTER HOME 
TOWN: A Program of Community Selt 
Analysis and Self-Help. By H. Clay 
Tate. $3.50 


(W-7) GUIDANCE THROUGH 
DRAMA: A Series of Tested and Ap 
proved Plays to Illuminate Family 
Child-School Problems By M. Jerry 
Weiss. $3.95 


(H-13) THE RETIREMENT HAND 
BOOK. By Joseph C. Buckley. $3.95 


(A-3) RECREATION FOR THE AG 
ING. By Arthur Williams. $3.00 


(H-1) HELPING OLDER PEOPLE 
ENJOY LIFE. By James H. Woods 
$2.50 


(W-3) THE ROLE OF GROUPS IN 
WORLD RECONSTRUCTION By 
Charles Hending. $2.75 


(W-4) YOU'RE THE SPEAKER: A 
Handbook on Effective Speaking tor All 
Business and Social Occasions. By Vera 
Gough. $2.50 


(D-1) ADULT EDUCATION: The 
Community Approach By Paul H 
Sheats, Clarence D. Jayne, and Ralph 
B. Spence. $5.75 


(MG-1) LET’S TALK SENSE ABOUT 
OUR SCHOOLS, by Paul Woodring 
$3.50 


(H-5) HOW TO TALK WITH PEO 
PLE, by Irving J. Lee. $2.50 


(CH-1) THE GOD IN YOU, by Ker 
mit Eby. Cloth, $2.50; paper, $1.75 


(H-10) TRAINING IN COMMUNITY 
RELATIONS, by Ronald Lippitt. $3.50 
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